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Chairman’s Annual Report 2016 

At the time of writing the Museum’s long awaited new Gateway facilities – a visitor centre with interpretation 
galleries, shop, café and a community/learning space plus new car parking – is nearing completion with an 
official opening date of 18 th  May 2017. This £5.7m project with £4m grant aid from the Heritage Lottery Fund 
will transform the Museum’s offer to the public and the local community. 

The purpose of the Gateway project is principally to ensure the sustainability and resilience of the Museum 
through the provision of visitor facilities and experiences which meet the highest standards of today’s heritage 
attractions.  The income generated will enable the proper maintenance of the Museum’s unique collection and 
reinvestment in enhanced community services. 

The 2016 financial year has therefore been dominated by the construction phase of this project and 
management has had to contend with the associated disruption to the site. It is therefore remarkable that 
visitor numbers were up on 2015 and a surplus of £30,439 on unrestricted funds was achieved. Due credit 
must go to our hard working staff and volunteers, and some helpful innovations by the executive as well as to 
some kind weather.  

The results are doubly remarkable because following the appointment of our new Chief Executive, Martin 
Purslow, from May, the Museum has implemented a previously planned new staffing structure during the year. 
Some long serving staff retired or resigned as part of the process. Their contributions to the development and 
success of the Museum will not be forgotten. 

In planning for the costs of this transitional year, the Trustees approved a one-off contingency of £300k aided 
by a £90k grant from the Heritage Lottery Fund. 

Following a review of Governance arrangements in 2015, four new trustees were recruited during the year 
while a plan to retire three longer serving trustees each year began at the 2016 AGM. The aim is to reduce the 
number of Trustees to about twelve, all serving on a single Board in place of the current two tier structure. 
Alongside this a separate Finance & Audit Committee has been established. No trustee will in future serve for 
more than the maximum of nine years. 

The Trustees are grateful to all staff and volunteers for their hard work and loyalty to the objectives of this 
museum. Those objectives remain rooted in learning and scholarship, research and conservation, and 
inspiring our visitors through thoughtful interpretation and enjoyable activities based on our collection. 

With the expansion into a wider range of events which reach out to broader sections of our community 
including those most in need, the Museum continues to develop its role as a social enterprise. 

The completion of the Gateway project will enable us to meet the needs of wider audiences in new and 
inspiring ways as we look to the future with confidence. 

PAUL RIGG 
Chairman of Trustees 
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The trustees present their report and accounts for the year ended 31 December 2016. 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the  charity 's governing document, the  Companies Act 2006 and “Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015)” . 

Objectives and activities 

The charity's main objects are: 

To stimulate public interest in and to promote and encourage the preservation of buildings of 
architectural or historical interest and to stimulate public interest in ancient crafts, trades and 
manufactures. 

The trustees approved in 2011 the following long term "Vision" as the over-arching theme for the priorities and 
objectives for the Museum; 

"A centre of excellence for the enjoyment, learning and understanding of the built environment, 
landscape, rural life and communities of South East England and the South Downs". 

With that vision in mind the Museum's objectives have not changed under each of the following key aims: 

1.   To run an open air museum which inspires and delights its users. 
2. To provide lifelong learning based on the Museum's collections and other resources. 
3. To ensure high standards of collection's care . 
4. To pursue research and scholarship. 

In delivering these objectives the Museum employed 46 staff during the year (35 full time equivalents), 
together with 450 volunteers who contribute in excess of 50,000 hours, in support of our charitable mission to 
operate an open air museum. Staff worked across a wide range of activities including visitor services, 
interpretation, curating the collections, the schools service, adult education and special events. 

The trustees have paid due regard to the guidance on public benefit issued by the Charity Commission in 
deciding what activities the charity should undertake. Our charitable purposes are mainly in the category of 
the advancement of the arts, culture and heritage. 

Strategic report 
The description under the headings "Achievements and performance" and "Financial review" meet the 
company law requirements for the trustees to present a strategic report. 
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Achievements and performance 
At a Glance:  

- £5.6m Gateway project progress on track and on budget 

- New CEO appointed and organisational re-structure delivered 

- Operating surplus Increased 

- Unrestricted funds increased 

- General Visitation Increased 

- Education Visitation increased 

- Queen's Golden Jubilee Award for Voluntary Service awarded to our volunteers 

- DCMS/Wolfson Award secured to reconstruct two more historic buildings 

The Museum set a number of objectives for the 2016 season period of this review: 

1. To manage the construction phase of the Gateway project, as well as other key Museum projects either 
related to Gateway or which take advantage of the opportunities provided by Gateway in readiness for 
operational handover in 2017. 

The major construction phase of the Gateway complex commenced on site in March 2016 and impacted the 
entire year at the Museum. Gateway comprises seven distinct building spaces combined into one new 
entrance complex. In addition there have been extensive site works including historic building relocations and 
major access improvements to car parking and visitor pathways. The new spaces include a new shop, café, 
community and education space and three new interpretative galleries.  

The decision was taken during the year based on an externally supported business case and analysis of the 
existing operation to operate catering in house. The existing catering operation was therefore terminated at 
the end of contract in November and staff were TUPE transferred to the Museum to work within the Museum’s 
trading company. The decision was taken to maximise the benefit of new investment in catering facilities being 
delivered by Gateway from spring 2017. 

The overall project has been delivered post-year-end largely to time and budget aided by good weather for 
most of the construction phase.  

2. To manage the day-to-day business of the Museum as an operational visitor attraction during Gateway 
construction. 

Ongoing disruption was a significant challenge to the successful operation of a publicly accessible visitor 
attraction. Despite these challenges, effective management of visitor access and amenity value, actually lead 
to an increase in visitation on the year along with an increase in admission revenue of 3% on the prior year at 
£644, 312. The annual result on operations and overall both exceeded budget expectations. There was an 
increased surplus on unrestricted funds on the prior year of £30,439 in 2016 reflecting the successful delivery 
of day to day operations (2015 - £23,563). 
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3. To appoint a new Museum Director and support the Museum through the organisational change process.   

The Museum’s new CEO was appointed after an extensive candidate search. He took up post in May. Day to 
day management of museum operations was then effectively managed to deal with the organisation-wide 
challenges during a year of significant change.  Staff and management restructuring were all dealt with under 
a new board-agreed management change plan developed following review and assessment of personnel and 
operational activity and extensive prior reporting by consultants. The organisational change program formed 
part of the CEO’s review of the identified museum business needs. Initial changes focused on maximising 
operational revenue and improving customer service and experience across operations ahead of the summer 
season. The structural change saw the reduction of CEO direct reports from 11 to 4, along with the creation of 
a commercial team to bring together disparate parts of the business including events, corporate hire, 
weddings, filming and retail. Education and interpretation were also restructured under a new cultural services 
manager responsible for a consolidated team across adult and schools education and interpretative 
programming. The change process was enacted at the end of summer trading across October with the aid of 
external Human Resources professionals to minimise impact on visitors and revenue. A number of positions 
became redundant under the new structure with additional new positions created across the organisation in 
priority areas for development. In total the net staff full time equivalent complement increased during the year 
from 35 full time equivalent personnel (27 in 2015) and is scheduled to increase to over 40 leading into the 
post-year-end opening of Gateway. 

4. To take forward the planned programme of re-erection and maintenance of exhibit buildings, including the 
relocation of Sole Street Medieval Hall. 

The Museum completed the restoration and re-erection of the 15 th  Century Sole Street building (our former 
café) during the year. Restoration took place in our Gridshell building assisted by Heritage Lottery funded 
trainees. The frame raising of the repaired structure took place over summer, generating considerable interest 
and providing a visitor experience throughout the main season. The building was re-roofed and the structure 
complete by winter 2016 ready for fit-out for visitors in 2017. The Anglo-Saxon house was completed and 
opened to the public in October 2016. Work on the structure was undertaken throughout the season benefiting 
public engagement. Both structures benefitted from significant voluntary support in donations of time and 
funding. 

5. To take a customer-focused, marketing-led approach to sustaining core visitor numbers, customer 
satisfaction and income generation during a transitional year and to plan for the longer-term. 

The positive year-end result and increased visitation, as previously mentioned, demonstrates successful 
delivery of our visitor engagement strategy. This has been focused on improving marketing and promotion and 
relatively quick enhancements to the public offer and standards of customer care by staff and volunteers 
including training and processes. The year has been characterised by responsive and proactive operational 
management to sustain accessibility throughout the major project located at the main entrance to the 
Museum. The increase in general visitation, educational visitation, membership for the first time in several 
years, in revenue generation and in overall profitability above budget, all demonstrate the success of this 
approach in addressing the year’s challenges. 
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6. To undertake further investment in the Museum’s IT infrastructure and systems, and to undertake a review 
and update of the Museum’s IT Strategy in readiness for Gateway. 

During the year we have continued to deliver programmed upgrade to our IT systems, EPOS sales systems 
and other data base focused software and processes in preparation for operating post Gateway investment. 
The Museum benefited from a two year, £130k grant from Arts Council England from April 2015 under their 
Museums Resilience program. This has enabled improvements and investment across IT infrastructure, 
software systems and processes during the year. Our main membership database host server was upgraded 
during the year. We have invested heavily in front of house and back office systems, upgrading our point of 
sale EPOS systems further and rolling out subscriber CRM across the Museum’s operations with all customer 
and member data being migrated during the year from older unstable legacy systems. Online ticketing and 
event booking for educational courses and major event activities went live from the summer. Over 50% of 
educational course bookings were being booked online after the launch of the new online 2017 program in 
October 2016 alone, generating over £47,000 by year end in future bookings. This is set to increase further in 
2017. The Museum has now also rolled out a cloud based volunteer database system, “Better Impact” to 
coordinate the activity of all of its volunteers online. 

7. To work collaboratively and in partnership with key stakeholders and communities. 

We have focused the development on our stakeholder engagement during the year hosting numerous 
engagement sessions on site and within the community. We have re-joined or reinvigorated our membership 
of a number of bodies recognising the need to be engaged with the wider industry, and be present particularly 
in regional marketing and national partnership initiatives. We re-joined the South East Tourism Board after an 
eight year absence hosting their member engagement event post-year-end. We hosted a familiarisation day 
with Sussex Top Attractions members during the year to brief them on the Gateway Project. We have also 
worked to develop our engagement with the museum’s sector hosting the Association of Independent 
Museums CEO in a bid to secure a future annual conference or events, and bidding for partnership with the 
peak body ICOMOS-UK (The International Council on Monuments and Sites) on an intangible heritage project 
funded by Arts Council England for delivery in 2017. The Museum established further collaboration with South 
Downs National Park Authority, hosting the “Secrets of the High Woods” Exhibition, funded by Heritage Lottery 
Fund, and securing the inclusion of much of their innovative interpretative digital media in our new exhibition 
galleries for Gateway launch, building on the £50k invested by the National Park Authority in this area of the 
Museum. We secured approval in principle (subject to planning) from our Landlord Edward James Foundation 
(EJF) to re-erect the historic Mayday barn to service visitation from the events fields and replace unsuitable 
modern structures. We also submitted a draft MOU to develop our long term relationship and potential with 
EJF support. 

8. To improve the ‘green’ credentials of the Museum by pursuing effective environmental and sustainable 
activities. 

The Museum’s Environment and Sustainability Policy Statement adopted in 2015 guides our operations. We 
continue to operate in our rural setting engaged with our environment. The new Gateway buildings exceed 
BREEAM (Building Research Establishment Environmental Assessment Method) standards and incorporate 
new solar and biomass heating and as much material as is possible has been locally sourced. Over 50k sweet 
chestnut roof shakes were manufactured by hand to roof the two main buildings creating the largest timber 
clad roof construction in the UK this year. The Museum’s focus on traditional crafts and skills includes 
significant coppicing on site and much of the materials used more widely on site in our reconstructions 
including hazel for wattle panels are grown and harvested here. Our working horses enhance our amenity for 
visitors but also contribute to our green footprint, preparing the land, sowing the crops and harvesting 
traditional for their own feed, and for the production by watermill of flour for production at the Museum and in 
local bakeries. 
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Summary of Key Activities During 2016 

As detailed previously in outlining our achievements and performance, this year has been a successful one 
against a background of major change.  

The major investment of c£6m in new infrastructure has not been without its challenges. These have been 
met and the project has proceeded largely on time and overall close to budget. Fundraising for the project has 
been of particular note this year with the Museum reaching its targets having raised close to £2m from 
supporters since the project's inception and confirmation of Heritage Lottery Funding. A number of generous 
individual donations approaching, and over £100k, were received during the year for which the Museum is 
extremely grateful. 

The major restructure of staffing delivered within the Museum in 2016 has delivered fundamental change in 
preparation for Gateway and the 2017 season. Extensive engagement was undertaken ahead of the change 
process by museum management and specialist consultants, supported by trustees over the previous year, to 
prepare the organisation for the significant change that was delivered at the end of the summer operating 
season. Our curatorial offices below Gridshell housed just four staff at the start of the season with 50% of the 
available space occupied by the Museum’s woodworking workshop which operated in the same space. This 
was prioritised for removal during 2016. A new purpose built workshop space was constructed allowing the 
Museum to create a larger administrative office space bringing staff together from across the site into a new 
administrative hub. Toilets and other facilities have all been upgraded. The new office space was facilitated by 
the donation of furniture by West Sussex Country Council. 

Museum Volunteers comprise over 450 active individuals who contributed over 50,000 hours to support the 
Museum in 2016. It was gratifying that our volunteers were awarded the Queen’s Golden Jubilee Award for 
Voluntary Service in the Community during the summer at a ceremony at the Museum for many of our 
volunteers officiated by the Lord Lieutenant. Our original 1970’s prefabricated Museum office was demolished 
during the year and planning permission secured for another site office to be relocated and refurbished 
creating a dedicated volunteer hub along with a new office for our finance department.  

Our education visitation was up on the prior year by 4% marking a turnaround in visitation in this area. 
Investment in new engagement staff support by the Heritage Lottery Fund around Gateway and increased 
focus on curriculum programming and activity given its most tangible outcome in the newly constructed Anglo 
Saxon Hall, all contributed to this positive performance. 

Our positive year end results achieved in a challenging year speak for themselves. That plus the major 
restructure of the organisation delivered to maximise the potential of the physical investment in our site, leave 
the Museum in a strong position to take full advantage of the major investment delivered. 

Mayday Barn relocation was progressed with the support of Highways England, with planning permission 
sought to reconstruct the building. 
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Historic building development 

We held a weekend of activities around the raising of the frame of the House from Sole Street in June, which 
had been relocated as part of the Gateway Project. This building and the new garden created to house it will 
be fully open to the public in 2017 with a focus on discovery and exploration of historical themes.  

The construction of the Saxon Hall, which is based on archaeological evidence from a local site in Steyning, 
was completed over the course of the year. The building was opened by two pupils from our local primary 
school in October, with a weekend of celebratory activities. Events held at the new site have included talks 
from the archaeologist involved in the original Steyning dig, crafts people working on textiles, pottery, 
woodworking and others related skills and readings in Old English.  

Other building projects have been progressing through local planning. This includes completion of the Mayday 
Farm buildings scheduled to begin on site in June 2017, and two bids to construct a dairy and bake-house 
currently held in store. Both of the latter have been funded by a £224,500 grant from the DCMS / Wolfson 
Museum and Galleries Improvement Fund awarded immediately after year end. This grant was the largest 
annual award by the fund in the UK, acknowledging the quality of our proposal to focus on two buildings to tell 
the story of basic food production. 

Events 

Our annual programme of events run by the Museum in 2016 included the Food and Folk Festival over the 
May Bank Holiday weekend, Heavy Horse Show in June, Rare & Traditional Breeds Show in July, Vintage & 
Steam in August, Autumn Countryside Show in October and Christmas Market in late November. All had 
mainly fine weather, brought good visitor numbers and highlighted special elements of the Museum. 
Investment in creating a new food village in the events field in response to Environmental Health concerns in 
May, created a new dedicated village area and feel for all events during the year which has resulted in 
increased revenues and improved visitor experience. This investment will be maximised in 2017. 

Special interest days in September and October - the Food and Drink study day, our building conservation 
conference and the opening weekend of the Saxon building brought in eminent speakers and a range of 
different activities.   

The Museum continues to be a popular venue for filming and hosted the filming of productions for television 
including dramas that are still forthcoming on the BBC and further episodes of the  Hollow Crown.  The 
Museum secured a new BBC2 TV series  Repair Shop  for filming post year end. 

Throughout the year we are a venue for various events and in 2016 we hosted an evening of poetry as part of 
the Sussex Downs Poetry Festival, the Southern Classic Cars club, Bury Horticultural Society, a thanksgiving 
service in our church for 125 years of the Southdown Sheep Society and Sussex West Guides for a sleepover. 
In February 2016 we hosted the European  Warhammer  launch and Evans Cycles again used the Museum as 
the start and finish for four road races. In December St Wilfrid’s Hospice Santa Fun Run again took place at 
the Museum. 

The summer season saw more theatre productions, and also a pre-Christmas play in Gridshell. 

The Gateway Project 

As detailed throughout this year’s annual report the £5.6m investment in our new Gateway buildings plus 
other improvements at the site supported by £4m from the Heritage Lottery Fund and significant donations 
from many Trusts and individuals, represent the largest single investment at the Museum in its history. The 
construction marks the culmination of years of planning and consultation by the Museum. Trustees, staff and 
volunteers are delighted with the results which vindicate our shared vision for the Museum. The new buildings 
construction has proceeded with few delays throughout the year benefiting from good weather. The project 
has also benefited from good cost control coming in largely on budget. The project is scheduled for completion 
and opening in May ahead of the summer months providing facilities which will transform the visitor 
experience at the Museum. 
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Interpretation 

During 2016 we have had an active programme of training for volunteers. This is to promote demonstrations 
across the site. Activities include blacksmithing, drop spinning and textiles demonstrations, tinder-box fire 
lighting, wattle and daub, scything, Victorian laundry, flax preparation and wood working. Following an Arts 
Council grant, volunteer teams continue to train the two Sussex cattle steers and by the end of the year they 
could regularly be seen working around the Museum site. The Museum is one of only two sites in the country 
keeping this tradition alive. Our skilled team of demonstrators also work on seasonal and year round 
processes to show visitors, including cultivating flax, basket making, woodland management, natural dyeing, 
early music and general domestic interpretation of life in our houses. A new initiative in 2016 has seen the 
introduction of several free introductory 10 min talks as part of our daily visitor programme since the beginning 
of August, to enhance the experience. We have also refurbished the former library space at the centre of the 
Museum to house our costume collection, opening the space from July. Over 5000 visitors interacted with 
volunteer demonstrators in this space every day during the summer holidays, learning about our research and 
re-enactment programs and about how people lived and dressed.       

We held a series of smaller scale weekends focussing on seasonal activity, many of which are part of the 
annual programme with some developments each year. In 2016 these included a Historic Clothing exhibition, 
Historic Garden day, Scything weekend, Festival of Archaeology and Wood yard and Charcoal weekend. We 
also had extra activity round Easter and after Christmas, in early December for Tree Dressing and offered the 
Green Father Christmas experience again. We took part in the Museums at Night evening tours for the fourth 
year running in 2016 and also for the first time took part in the October event with a new format of our 
activities and all events were fully booked.  

We continue to manage six historic gardens in a traditional way and engage visitors with these processes, as 
well as manage the site grassland for biodiversity and to encourage wildlife. Our team benefitted from the 
involvement of our HLF trainee gardener for the summer season.  

The Gateway Project activities have been a focus for interpretation staff throughout the year, with many of the 
plans first to be seen at the Museum in 2017. The Gateway Engagement Officer has worked alongside this 
team since March 2016, and carried out vital community outreach work.  

The Museum team of shire horses are regularly seen working on the site and carry out daily tasks relating to 
the upkeep of the site. We continue to have Southdown’s sheep, ducks, chicken, pigs and other wildlife on the 
Museum site to explain life in our homes and bring the farm buildings to life.   

In July 2016 the Museum hosted the South Downs National Park authority HLF-funded touring exhibition, 
Secrets of the High Woods. Then in August we held a couple of art exhibitions in a central location on the site, 
looking ahead to the exhibitions we plan for the future when we will have a temporary gallery space for the 
first time as part of the Gateway Project.  

We organised a food and drink study day in September 2016, with a linked knowledge exchange partnership 
event involving lecturers from academics at the University of Exeter and University of Kent and 
demonstrations from our team across the site. 
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Collections   

The Museum continues to receive very generous artefact donations from our public and visitors.  

Selected examples of the donations which we formally accessioned into our collections are as follows:  
• Various agricultural/smallholding Hand Implements  
• A varied collection of Building Parts from Charles Brooking, including bricks, tiles, inscribed 

weatherboarding from New Park Brickworks – dated 1892, and 3 deliberately concealed shoes from 
the White Lion Hotel at Cobham. 

• A very unusual, small-scale Chaff Cutter. 

A steam traction engine has now taken up residence in the Museum wood yard following work to install a 
working rack saw bench. 

The Gateway-funded Collections Trainee   worked from early in the year to digitise the large collection of slides. 
She has also attended relevant training and this project continues in the early part of 2017. 

Exhibit and Site Maintenance 

Various other general repairs and conservation works were carried out to exhibit buildings and to the site in 
general including thatching, wattle fencing, hedging and grassland management. During October our thatcher 
completed the rethatching of Knatts Lane Horse Whim and undertook repairs to Court Barn, the House from 
Walderton and Littlehampton Granary. The Collections team have begun a review of the buildings at the 
Museum with the view of setting in place a programme of monitoring and repairs over a 5 year cycle. Trustees 
have agreed an annual budget of up to £50,000 to facilitate this work. 

Activities for young people and families 

Our main activity days are in daily half-terms and on Wonderful Wednesdays in the summer holidays. We also 
offer a Museum detective book free to all visitors and other trails and activities by season.  
   
In 2016 we took part in national campaigns, such as the Kids in Museums Teens Takeover in August and 
again invited some local schools to work alongside staff across the Museum for the November Takeover Days. 
In recognition of the quality of delivery for families and children, the Museum was shortlisted in the national 
Kids in Museums Awards in October as one of the top 10 Family Friendly Attractions in the country. This 
award is nominated by the public, so doubly significant. 

The History Gang, our youth group, have had another active year with monthly sessions and an optional camp 
in the summer season. We look forward to some of the older members joining as young volunteers in the near 
future. 

The Museum held its final activities in February 2016 as part of the Agincourt 600 supported national events 
for families and schools. In the summer we worked on another project, as the venue for performances of 
‘Cyrano’, written specifically to be performed in the market square and funded by Arts Council England.   

An Explorer activity week led to the Arts Award ‘Explore’ level and we have been involved in delivery and 
supporting other Arts Award levels through the year. We continue to work in partnership with the Chichester 
Cultural Learning partnership on this activity and also around group marketing to support dementia friendly 
activity sessions as part of our social engagement and diversity efforts. 
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Learning opportunities at the Museum 

Working with schools 

Over 12,000 children visited the Museum in school groups, including overseas and home-educated groups. 
The majority of groups had at least one workshop during their day visit and the usual pattern is half workshops 
and half teacher-led, although there are of course many different workshops and wherever possible we tailor 
the visit to suit the requirements of each group. 

A reliable team of workshop leaders meant that surveyed satisfaction levels for all elements of school visits 
remain very high. The Saxon building has been used throughout its construction period and we are looking 
forward to being able to use this area increasingly in coming months.  

The Museum team has been represented at a number of off-site events that encourage young people to learn 
about their natural and built environment, including the annual Connect with the Countryside day at the 
Ardingly Showground and we hosted the first eco-summit in our area for the Eco Young Engaged organisation 
group. 

We were again a national partner of the Shakespeare Birthplace Trust for Shakespeare Week activities and 
organised on-site special interest days in partnership with Chichester Festival Theatre for schools, as well as 
a weekend family day.  

Working with adults 

The adult learning programme in 2016 comprised historic building conservation courses, traditional rural 
trades and crafts days, an evening talk’s series and walks. During 2016 there were nearly 300 days of adult 
learning delivered. Our annual building conservation conference on the topic of replicas and reality attracted 
over 90 delegates and speakers from across the country and internationally.  

Towards the end of 2016 we were able to take online bookings for the first time, and we believe this flexibility 
will encourage people to see the options here and enable people to book at a time that suits them that may be 
outside normal working hours. Feedback from participants on courses provides us with data for evaluation and 
ideas towards new courses.    

Two bursary programmes, from the Midhurst Society and Sussex Heritage Trust, have enabled participants to 
access our courses this year. The latter is specifically for young people to benefit from practical building 
conservation skills training.  

In addition to the above courses, we run two Masters programmes from the Museum, in building conservation 
and timber building conservation. These courses are accredited by York University. A new cohort joined both 
courses in autumn 2016, whilst existing students completed their taught units and then dissertations towards 
the end of the year.  

We have again run bespoke courses for various groups, including the University of Birmingham, hosted a 
practical wood charring day for Kingston University and hosted placements for students from a number of 
universities. In May we hosted the National Coppice Federation two-day conference and in July a West 
Sussex County Council Citizenship ceremony.   

Across the year we continue to host a number of weddings, birthday parties and other commemorations for 
families. 
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Community engagement 

Museum staff and volunteers continue to represent the Museum in a variety of forums and at local events. We 
attended the South Downs National Park Authority Research conference, Surrey Hills Wood Fair, Fernhurst 
Furnace Open Day, Midhurst Rother College Careers Fair, the South of England Show, Sparshot College 
Countryside Day, and Society for the Protection of Ancient buildings working party and Bognor Countryside 
Show. In addition our Gateway Engagement Officer attended numerous meetings, play days, community fairs 
and similar to run activities and share information about the Museum.  

Volunteers 

The Museum is fortunate to have a strong volunteer base of around 450 volunteers who contribute across the 
Museum in a wide variety of tasks. These include working in our shop, stewarding buildings, helping with 
family activity days, working with the collections, looking after the shire horses and other livestock and running 
schools workshops. Ensuring the Museum provides high quality interpretation for visitors is of paramount 
importance and training schedules have been provided to widen everyone’s knowledge and understanding of 
the Museum’s many themes. 

At the end of the year, as part of our Gateway Project, we developed the infrastructure around volunteer 
management at the Museum by fully implementing our  Better Impact  software and IT system for volunteers to 
enable them to advertise, book and log data on sessions here. Also as part of the Gateway plan we have 
developed new volunteering opportunities, which will be fully realised over the course of the 2017 season. 

Financial review 
Trustees have set an objective to generate a surplus on unrestricted funds each year to provide a contingency 
fund, build up a reserve to provide start-up funds for new projects and minimise the requirement for an 
overdraft facility.   

There was an increased surplus on unrestricted funds of £30,439 in 2016 (2015 - £23,563). Unrestricted 
income totalled £1,690,607, broadly in line with 2015. Within that, Museum admission fees were £644,312, an 
increase of 3%, this was achieved in spite of the disruption caused by major building works on the site for 
much of the year. The Museum remained open and trading throughout major construction and throughout 
December 2016.  

Income for our other trading activities, including those in our subsidiary Singleton Museum Services Limited, 
was down slightly by £11,656 in part reflecting issues around retail services at the Museum. These issues 
were largely resolved during a restructure later in the year. Catering expenses including the contract hire of 
temporary catering facilities for the Museum caterer by the Museum, also increased our costs with limited 
return. Income from other sources was flat with the legacy impact of poor preparation in 2015 and earlier 
years to effectively promote, market and generate future functions business and weddings bookings in future 
years including 2016 very evident. Close analysis lead to a complete restructuring of the commercial area post 
summer. Total expenditure on unrestricted funds was £1,660,168 (2015 - £1,683,826). 

Restricted income from grants, donations and legacies was £3,051,241 (2015 - £1,356,065), the largest 
element being a grant from the Heritage Lottery Fund of £2,269,872. 

At the balance sheet date, the assets held in unrestricted funds were £659,571, including cash of £512,316. 
Assets in restricted funds were £8,660,878 to give total funds of £9,320,449 (2015 - £6,526,966). The most 
significant change in the level of funds is the construction of tangible assets relating to the Gateway project. 
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Risk review 

The major risks to which the charity is exposed, as identified by the Trustees, have been reviewed and 
systems or procedures have been implemented or established to manage those risks. Plans are being 
developed as part of the new Governance framework to provide a mechanism for evaluating and mitigating 
key strategic risks to the Museum. Some of the risks identified by Trustees include: 

• Risk of the new Gateway buildings failing to meet financial projections for revenue.  

• Risk that the anticipated visitor increase fails to materialise. 

• Risk that the museum fails to secure sufficient resources to adequately maintain its existing and 
new buildings, leading to a decline in standards of display. Additional resources have been 
made available in 2017 to quantify this issue. 

• Risk that the transitional arrangements put in place to create a sustainable culture at the museum fail 
to secure the outcomes intended. 

• Risk that the adoption of a commercial focus to complement and support the museum's core 
charitable purposes fails to secure the intended results . 

Plans for the Future 

Objectives for 2017 

1. Manage the launch phase and operation of the Gateway complex to build on this major facilities 
investment. 

2. Maximise visitor engagement with our new facilities and wider site investment 
3. Develop operational revenues from our new retail and café and catering offer in line with budget. 
4. To take forward the planned re-erection of Mayday Barn, Newdigate Bake House and Eastwick Park 

dairy as operating buildings for the start of the 2018 season maximising visitor engagement during 
construction. 

5. To develop the Museum’s long term building maintenance plan including survey of historic buildings in 
priority order and identification of priority list for restoration. 

6. Ensure that our Education programming and curriculum linkage is developed further with the aim of 
increasing overall educational visitation and engagement in programs. 

7. Review and secure a medium and long term educational plan for our adult education offer including 
addressing revalidation for our Master Programs in partnership with York University and other 
stakeholders and reviewing and prioritising our general adult programming and courses. 

8. To develop further fundraising strategy objectives including launch and promotion of our new 
Endowment initiative funded by Heritage Lottery Fund. 

9. To manage the day to day business to develop core visitor numbers. 
10. To continue a policy of energy saving and environmentally friendly practices. 
11. To continue to seek out and develop collaborative partnerships with the SDNPA and other 

stakeholders in the community. 
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Structure, governance and management 
The  charity  is a company limited by guarantee and is governed by its Memorandum and Articles of 
Association. 

The trustees, who are also the directors for the purpose of company law, and who served during the year 
were: 
D P Rigg DL  (Chairman) 
Dr J Godfrey DL MA (Vice Chairman) 
J N Hart DL LLB (Hon Secretary) 
M Lewis (Appointed 25 April 2016) 
Lady E Benson (Resigned 25 April 2016) 
G M Burton 
D A Chiverton 
N Clutton OBE FRICS 
M Garston OBE LLB (Resigned 25 April 2016) 
Ms C F Hampson (Appointed 25 April 2016) 
A Howes 
Dr J H Jarvis PhD 
S F Knight DL 
Mrs J C Pasricha (Appointed 25 April 2016) 
J Peel 
M Pollock 
E Sansom 
D Streeter BSc FIBiol FLS (Resigned 25 April 2016) 
D Tomlinson MA 
G F Turley (Appointed 25 April 2016) 

None of the trustees has any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 

The trustees are appointed to the board in accordance with the Memorandum and Articles of Association. 

New trustees are given essential documents including the Memorandum and Articles of Association, recent 
accounts, and guidance as to their responsibilities. The Chairman, Treasurer, Museum Director and senior 
staff meet the new trustee individually for briefing. The Museum's Training Officer is aware of trustees' training 
needs and arranges appropriate training from time to time. 

The trustees appointed the Weald and Downland Open Air Museum Limited board to manage the group 
activity through and with the Museum director and his staff. The day to day management of the charity is 
delegated to the Museum director,  Martin Purslow . 

The pay and remuneration of the director and other key personnel is set by comparison with similar charitable 
organisations in the heritage sector. When recruiting to replace key staff, or to fill a new position, consultant 
support from the sector will be used. 
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The trustees, who are also the directors of Weald and Downland Open Air Museum Limited for the purpose of 
company law,  are res ponsible for preparing the Trustees' Report and the accounts in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of 
the state of affairs of the  charity  and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 

In preparing these accounts, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the accounts; and 

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the  charity  will 
continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the  charity  and enable them to ensure that the accounts comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the  charity  and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  
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We have audited the  group financial statements of Weald and Downland Open Air Museum Limited for the year 
ended 31 December 2016 set out on pages 18 to 38. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice), including Financial Reporting Standard 102. 

This report is made solely to the charitable group's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable group's 
members those matters we are required to state to them in an auditors' report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
group and its members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditor 
As explained more fully in the statement of trustees' responsibilities set out on page 15, the trustees, who are 
also the directors of Weald and Downland Open Air Museum Limited for the purposes of company law are 
responsible for the preparation of the accounts and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board's Ethical Standards for Auditors, including “APB Ethical Standard – Provisions Available for 
Small Entities (Revised)”, in the circumstances set out in note 32 to the financial statements. 

Scope of the audit of the accounts 
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give 
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error. 
This includes an assessment of: whether the accounting policies are appropriate to the charitable group's 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all 
the financial and non-financial information in the Trustees' Annual Report to identify material inconsistencies with 
the audited accounts and to identify any information that is apparently materially incorrect based on, or 
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become 
aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 

Opinion on accounts. 
In our opinion the accounts: 
- give a true and fair view of the state of the charitable group's affairs as at 31 December 2016 and of its 

incoming resources and application of resources,  including its income and expenditure, for the year then 
ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Directors' Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 
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Unrestricted Restricted Total Total 
funds funds 2016 2015 

Notes £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 667,361 3,051,241 3,718,602 2,030,066 
Charitable activities 5 688,983 - 688,983 687,419 
Other trading activities 6 301,530 - 301,530 313,186 
Investments 4 2,883 - 2,883 4,445 
Other income 7 29,850 - 29,850 28,338 

Total income and endowments 1,690,607 3,051,241 4,741,848 3,063,454 

Expenditure on: 
Raising funds 8 200,240 10,354 210,594 283,503 

Charitable activities 9 1,459,928 277,843 1,737,771 1,558,486 

Total resources expended 1,660,168 288,197 1,948,365 1,841,989 

Net income for the year/ 
Net movement in funds 30,439 2,763,044 2,793,483 1,221,465 

Fund balances at 1 January 2016 629,132 5,897,834 6,526,966 5,305,501 

Fund balances at 31 December 2016 659,571 8,660,878 9,320,449 6,526,966 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2016 2015 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 31 2,391,818 1,283,307 

Investing activities 
Purchase of tangible fixed assets (2,903,817) (376,247) 
Purchase of heritage assets (6,879) (65,191) 
Interest received 2,883 4,445 

Net cash used in investing activities (2,907,813) (436,993) 

Financing activities 
Payment of obligations under finance 
leases (2,043) 4,087 

Net cash (used in)/generated from 
financing activities (2,043) 4,087 

Net (decrease)/increase in cash and cash 
equivalents (518,038) 850,401 

Cash and cash equivalents at beginning of year 1,708,699 858,298 

Cash and cash equivalents at end of year 1,190,661 1,708,699 

Relating to: 
Restricted cash funds 529,195 1,024,084 
Bank balances and short term deposits 661,466 684,615 

1,190,661 1,708,699 
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1 Accounting policies 

Charity information 
Weald and Downland Open Air Museum Limited is a private company limited by guarantee incorporated in 
England and Wales. The registered office is Singleton, Chichester, West Sussex, PO18 0EU. 

1.1 Accounting convention 
These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the 
Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK 
Generally Accepted Accounting Practice as it applies from 1 January 2015. The charity is a Public Benefit 
Entity as defined by FRS 102. 

The accounts are prepared in  sterling , which is the functional currency of the charity.  Monetary a mounts  in 
these financial statements are  rounded to the nearest £. 

The accounts have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below. 

These are consolidated financial statements. The consolidation is done on a line by line basis. Singleton 
Museum Services Limited and Weald and Downland Museum Operations Limited are included in the 
consolidation. These are the only subsidiaries of the parent company. 

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 
extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

1.2 Going concern 
At the time of approving the accounts, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees' 
 continue  to adopt the going concern basis of accounting in preparing the accounts. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the accounts. 

1.4 Incoming resources 
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 

Grant i ncome is recognised when the charity is legally entitled to it after any performance conditions have 
been met, the amounts can be measured reliably, and it is probable that income will be received. 
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Courses and weddings income is treated as deferred when it relates to a period or date after the balance 
sheet date. 

1.5 Resources expended 
Resources expended are accounted for on an accruals basis . 

Expenditure is allocated between  raising  funds  and  charitable activities . 

Token redemption ,  gift aid  expenditure and fundraising expenditure  have been allocated to  raising funds .  
 Bank charges  and lease finance charges , an apportionment of salaries and depreciation of fixtures ,  fittings 
and equipment are included in  s upport  c osts  within charitable activities and accountancy and audit fees are 
included in governance costs within charitable activities .  Legacies received that have been transferred to 
the Weald and Downland Open Air Museum Endowment Trust are included in grant funding of activities 
within charitable activities. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Long leasehold property Remaining life of lease 
Plant and machinery 33% Straight line / 20% Reducing balance / 20% Straight 

line 
Fixtures, fittings & equipment 25% Straight line 
Motor vehicles 25% Reducing balance 

Assets in the course of construction are not depreciated. 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the  Statement Of Financial Activities. 

1.7 Heritage assets 
Heritage assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.   

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives . Heritage assets are written off over the remaining life of the lease on the leasehold 
property. 

Assets in the course of construction are not depreciated. 

1.8 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any ) . 
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Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset for 
which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount 
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in  income/
(expenditure for the year , unless the relevant asset is carried at a revalued amount, in which case the 
impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is 
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount 
does not exceed the carrying amount that would have been determined had no impairment loss been 
recognised for the asset  in  prior years. A reversal of an impairment loss is recognised immediately, unless 
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is 
treated as a revaluation increase. 

1.9 Stocks 
Stocks  are stated at the lower of cost and  estimated selling price less costs to complete and sell . Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition.  Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 

1.10 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.11 Financial instruments 
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the charity's  balance sheet  when the charity becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 
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Other financial assets 
Other financial assets, including investments in equity instruments which are not subsidiaries, associates 
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets 
are subsequently carried at fair value and the changes in fair value are recognised in  net income/
(expenditure) , except that investments in equity instruments that are not publicly traded and whose fair 
values cannot be measured reliably are measured at cost less impairment. 

Impairment of financial assets 
Financial assets, other than those held at fair value through income and expenditure, are assessed for 
indicators of impairment at each reporting date. Financial assets are impaired where there is objective 
evidence that, as a result of one or more events that occurred after the initial recognition of the financial 
asset, the estimated future cash flows have been affected. 

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present 
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment 
loss is recognised in net income/(expenditure) for the year. 

If there is a decrease in the impairment loss arising from an event occurring after the impairment was 
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not 
exceed what the carrying amount would have been, had the impairment not previously been recognised. 
The impairment reversal is recognised in net income/(expenditure) for the year. 

Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire 
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of 
ownership to another entity, or if some significant risks and rewards of ownership are retained but control 
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third 
party. 

Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial liabilities classified as 
payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Other financial liabilities 
Derivatives, including interest rate swaps and forward foreign exchange contracts,   are not basic financial 
instruments.  Derivatives are initially recognised at fair value on the date a derivative contract is entered 
into and are  s ubsequently re-measured at their fair value. Changes in the fair value of derivatives are 
recognised in or in finance costs or finance income as appropriate, unless hedge accounting is applied and 
the hedge is a cash flow hedge. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 



WEALD AND DOWNLAND OPEN AIR MUSEUM LIMITED 
CONSOLIDATED FINANCIAL STATEMENTS 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 DECEMBER 2016 

1 Accounting policies (Continued) 

- 25 - 

1.12 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.14 Leases 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards of ownership to the lessees. All other leases are classified as operating leases. 

Assets held under finance leases are recognised as assets at the lower of the assets fair  value at the date 
of inception and the present value of the minimum lease payments. The related liability is included in the 
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and 
interest elements. The interest is charged to net income/(expenditure) for the year so as to produce a 
constant periodic rate of interest on the remaining balance of the liability. 

Rentals payable under operating leases,  including  any lease incentives received, are charged to income 
on a straight line basis over the term of the relevant lease.   

1.15 Irrecoverable VAT 
Irrecoverable VAT is written off to the Statement Of Financial Activities in the year it arises. 

2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 
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3 Donations and legacies 

Unrestricted Restricted Total Total 
funds funds 2016 2015 

£ £ £ £ 

Donations and gifts 462,715 207,313 670,028 788,218 
Legacies receivable 600 27,599 28,199 121,688 
Grants receivable for core activities - 2,816,329 2,816,329 916,133 
Members' subscriptions 204,046 - 204,046 204,027 

667,361 3,051,241 3,718,602 2,030,066 

For the year ended 31 December 2015 674,001 1,356,065 2,030,066 

Included in donations and gifts is £ 354 , 721  (201 5  - £ 323 , 012 ) relating to museum entrance fees received 
 u nder gift aid. 

Grants receivable for core activities 
Heritage Lottery Fund - 2,269,872 2,269,872 251,512 
Arts Council - 67,000 67,000 97,500 
Department for Culture, Media and Sport - - - 250,000 
West Sussex County Council - - - 100,000 
Weald and Downland Endowment Trust - 180,957 180,957 91,121 
Others - 298,500 298,500 126,000 

- 2,816,329 2,816,329 916,133 

4 Investments 

2016 2015 

£ £ 

Interest receivable 2,883 4,445 
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5 Charitable activities 

2016 2015 
£ £ 

Museum admission fees 289,591 300,752 
Education (schools) 81,084 79,287 
Courses 235,148 230,130 
Special events 83,160 77,250 

688,983 687,419 

Total Museum admission fees are £644,312 (2015 - £623,764) of which £354,721 (2015 - £323,012) are 
included in donations and gifts. 

6 Other trading activities 

2016 2015 

£ £ 

Venue hire 68,253 61,669 
Enhanced visits 1,724 1,896 
Shop  and catering  income 212,033 232,014 
Harvest income 8,687 6,141 
Miscellaneous income 10,833 11,466 

Other trading activities 301,530 313,186 

7 Other income 

2016 2015 

£ £ 

Rent received 29,850 28,338 
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8 Raising funds 

Unrestricted Restricted Total Total 
funds funds 2016 2015 

£ £ £ £ 

Costs of generating donations and legacies 
Admissions token redemption 8,788 - 8,788 27,402 
Fundraising  expenditure 142 10,354 10,496 36,121 
Gift aid expenditure 2,106 - 2,106 1,161 

Costs of generating donations and legacies 11,036 10,354 21,390 64,684 

Trading costs in subsidiary 
Operating trading company undertaking non-
charitable trading activity 129,368 - 129,368 153,432 
Staff costs 59,671 - 59,671 65,079 
Depreciation and impairment 165 - 165 308 

Trading costs in subsidiary 189,204 - 189,204 218,819 

200,240 10,354 210,594 283,503 

For the year ended 31 December 2015 
Costs of generating donations and legacies 28,563 36,121 64,684 
Trading costs in subsidiary 218,819 - 218,819 

247,382 36,121 283,503 
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9 Charitable activities 

Costs of 
charitable 
activities 

Grant to 
Endowment 

Trust 

Total 
2016 

Total 
2015 

£ £ £ £ 

Staff costs 744,131 - 744,131 634,940 
Depreciation and impairment 84,986 - 84,986 91,115 
Premises costs 115,027 - 115,027 102,891 
Repairs, maintenance and site development 61,100 - 61,100 53,104 
Collections management and conservation 6,248 - 6,248 7,372 
Courses and education 124,836 - 124,836 149,358 
Publicity 91,072 - 91,072 91,174 
Special events 107,462 - 107,462 95,439 
Office and administation 66,151 - 66,151 58,108 
Travel and volunteers 33,755 - 33,755 36,855 
Legal and professional 49,263 - 49,263 13,372 
Other costs 119,763 - 119,763 103,820 

1,603,794 - 1,603,794 1,437,548 

Grant funding of activities (see note 10) - - - 17,701 

Share of support costs (see note 11) 125,937 - 125,937 95,356 
Share of governance costs (see note 11) 8,040 - 8,040 7,881 

1,737,771 - 1,737,771 1,558,486 

Analysis by fund 
Unrestricted funds 1,459,928 - 1,459,928 
Restricted funds 277,843 - 277,843 

1,737,771 - 1,737,771 

For the year ended 31 December 2015 
Unrestricted funds 1,418,743 17,701 1,436,444 
Restricted funds 122,042 - 122,042 

1,540,785 17,701 1,558,486 

10 Grants payable 

2016 2015 
£ £ 

Grants to institutions: 
Grant to Endowment Trust - 17,701 
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During the year, £ 0  (201 5  - £ 17 , 701 ) was transferred to Weald and Downland Open Air Museum 
Endowment Trust to invest on its behalf. This is made up of unrestricted legacies received of £ 0  (201 5  - 
£ 17 , 701) . Legacies which are left to the Weald & Downland Open Air Museum, and which are not 
restricted for a specific project are, at the discretion of the trustees of the Museum, transferred by grant to 
the  Endowment Trust for investment. Other unrestricted donations may, at the discretion of the 
Museum's trustees, be transferred to the Endowment Trust and invested in a separate fund for 
designated development projects. This development fund, plus all interest received, will be made 
available to the Museum on an unrestricted basis, and on reasonable request by the trustees of the 
Museum, for the Museum's use towards project activity. 

- 

11 Support costs 
Support 

costs 
Governance 

costs 
2016 2015 Basis of allocation 

£ £ £ £ 

Staff costs 

83,292 - 83,292 65,195 

50% of administration 
staff costs, 100% of 
accountancy staff costs 

Depreciation 
29,321 - 29,321 21,793 

Fixtures, fittings and 
equipment depreciation 

Other costs 
13,324 - 13,324 8,368 

Bank and lease finance 
charges 

Audit fees - 8,040 8,040 7,881 Governance 

125,937 8,040 133,977 103,237 

Analysed between 
Charitable activities 125,937 8,040 133,977 103,237 

Governance costs includes payments to the auditors of £ 4 , 020  (2015- £ 3 , 940 ) 
for audit fees and £ 4 , 020  (2015- £ 3 , 941 ) for other services. 

There are also payments to the auditors of £2,381 (2015 - £2,312) for audit 
fees and other services for the subsidiary company. 
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12 Employees 

Number of employees 
The average monthly number of employees during the year was: 

2016 2015 
Number Number 

Museum buildings and operations 38 31 
Administration 2 2 
Museum shop 6 5 

46 38 

Employment costs 
£ £ 

Wages and salaries 874,224 723,105 
Social security costs 67,984 53,403 
Other pension costs 4,590 1,025 

946,798 777,533 
Less: Transfer costs to capitalised projects (59,704) (12,319) 

887,094 765,214 

The total amount of employee benefits received by the charity's key management personnel for their 
services is £122,500 (2015 - £59,164). 

The total amount of employee termination payments is £58,136 (2015 - nil). 

The number of full time equivalent staff is  35  (201 5  - 2 7 ). 

There were no employees whose annual remuneration was £60,000 or more. 

13 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or reimbursed 
expenses during the year. 
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14 Tangible fixed assets 
Long 

leasehold 
property 

Plant and 
machinery 

Fixtures, 
fittings & 

equipment 

Motor vehicles Total 

£ £ £ £ £ 
Cost 
At 1 January 2016 1,883,186 165,187 112,111 51,075 2,211,559 
Additions 2,943,972 15,574 55,400 - 3,014,946 

At 31 December 2016 4,827,158 180,761 167,511 51,075 5,226,505 

Depreciation and impairment 
At 1 January 2016 383,891 146,104 61,363 38,108 629,466 
Depreciation charged in the year 14,082 8,282 29,321 3,242 54,927 

At 31 December 2016 397,973 154,386 90,684 41,350 684,393 

Carrying amount 
At 31 December 2016 4,429,185 26,375 76,827 9,725 4,542,112 

At 31 December 2015 1,499,295 19,083 50,748 12,967 1,582,093 

The net carrying value of tangible fixed assets includes the following in respect of assets held under 
finance leases or hire purchase contracts. 

2016 2015 
£ £ 

Fixtures, fittings & equipment 2,786 4,459 

2,786 4,459 
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15 Heritage assets 

£ 

At 1 January 2016 3,257,787 
Purchases 6,879 
Depreciation (59,545) 

At 31 December 2016 3,205,121 

Heritage assets consist of Museum Exhibits, the Gridshell building and the collections of tools and 
artifacts from rural life. 

The Museum Exhibits are a collection of nearly 50 historic buildings dating from the 13th to the 20th 
century. Rescued from destruction, the buildings have been carefully dismantled, conserved and rebuilt to 
their original form and bring to life the homes, farmsteads and rural industries of the last 500 years. Many 
of the interiors have been furnished, recreating the way the buildings were used by their owners centuries 
ago. They include historical cottages, houses, shops, halls, barns, sheds, stable, school, granary, 
workshops, tudor kitchen, treadwheel, watermill and a timber crane. 

The Downland Gridshell, completed in 2002, is one of a very small number of gridshell structures in the 
United Kingdom, and its design and method of construction are unique. A very high degree of carpentry 
skill went into its fabrication, emulating but not imitating the traditional framed buildings at the Museum. It 
is used for storing the Museum's collections of tools and artefacts from rural life and also provides a 
workshop where historic timber framed buildings can be laid out for conservation and repair. 

At 31 December 201 6  Museum Exhibits were included at cost of £2, 203,374 . The Gridshell building was 
included at cost of £2,037,734 making a total  cost  of £4, 241 , 108 .  The Museum Exhibits depreciation at 31 
December 2016 is £609,525 and the Gridshell building depreciation is £426,462, making total 
depreciation of £1,035,987.  

The collections of tools and artefacts have been, in the majority, donated to the Museum. Whilst the 
collection of over 10,000 items is fully catalogued, no values have been attributed, as it would be 
uneconomic and impractical to do so. 

During the past five years there have been additions of heritage assets of £2 07 , 497  (2012 - £62,717, 
2013 - £62,191 , 2014 - £10,519, 2015 - £65,191, 2016 - £6,879 ). No assets have been disposed of 
during the past five years. 

16 Stocks 2016 2015 
£ £ 

Harvest 2,768 1,510 
Materials 297 870 
Animals 5,870 5,610 
Shop stock 36,065 51,619 

45,000 59,609 
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17 Financial instruments 2016 2015 
£ £ 

Carrying amount of financial assets 
Debt instruments measured at amortised cost 1,956,287 1,906,341 

Carrying amount of financial liabilities 
Measured at amortised cost 275,882 116,672 

18 Debtors 
2016 2015 

Amounts falling due within one year: £ £ 

Trade debtors 104,921 28,889 
Other debtors 766,911 174,693 
Prepayments and accrued income 18,919 21,546 

890,751 225,128 

19 Restricted cash funds 

The restricted cash funds are the restricted fund balances at 31 December 2016 that are represented by 
Bank balances. Note 25 shows the Analysis of net assets between funds and the Restricted funds Current 
assets/(liabilities) figure is made up of the restricted cash funds, restricted debtors and restricted creditors. 

20 Creditors: amounts falling due within one year 
2016 2015 

Notes £ £ 

Obligations under finance leases 22 2,044 2,229 
Other taxation and social security 21,090 13,685 
Trade creditors 254,632 103,706 
Other creditors 19,206 8,879 
Accruals and deferred income 256,224 175,993 

553,196 304,492 

21 Creditors: amounts falling due after more than one year 
2016 2015 

Notes £ £ 

Obligations under finance leases 22 - 1,858 
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22 Finance lease commitments 

Future minimum lease payments due under finance leases: 
2016 2015 

£ £ 

Within one year 2,275 2,481 
Within two and five years - 2,068 

2,275 4,549 
Less: future finance charges (231) (462) 

2,044 4,087 

The end of lease term options for the finance lease are:- 
- continue to lease on a month-to-month basis 
- negotiate a renewal or extension at a reduced rate 
- request a fair market buy out 
- return the equipment. 

23 Retirement benefit schemes 

Defined contribution schemes 
The company operates a defined contribution retirement benefit scheme for all qualifying employees. The 
assets of the scheme are held separately from those of the company. The company contributes a specified 
percentage of payroll costs to the retirement benefit scheme to fund the benefits. The only obligation of the 
company with respect to the scheme is to make the specified contributions. 

The charge to profit and loss in respect of defined contribution schemes was £4,590 (2015 - £1,025). 

Included in creditors is £2,809 (2015 - £7) relating to pension scheme liabilities. 
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24 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

Movement in funds 
Balance at 1 

January 
2016 

Incoming 
resources 

Resources 
expended 

Balance at 31 
December 

2016 
£ £ £ £ 

Museum Exhibits 1,683,915 31,000 (29,143) 1,685,772 
Longport and Extension 242,893 - (4,498) 238,395 
Leasehold Properties 140,210 - (2,447) 137,763 
Store in Railway Cutting 8,005 - (148) 7,857 
Gridshell 1,637,474 - (30,402) 1,607,072 
Rural Teaching Facility 18,060 - (321) 17,739 
Gateway / Access / Orientation 210,555 - - 210,555 
Gateway Project Stage 2 1,591,877 2,494,521 - 4,086,398 
Gateway Project Stage Kirby - 125,000 - 125,000 
Bottom Road Improvements 100,650 - (1,865) 98,785 
Building Crafts Gallery 150,021 - (2,779) 147,242 
Workshop (Iggleden) - 40,000 - 40,000 
Development Fund 2015/16 33,370 282,366 (176,878) 138,858 
Other 80,804 78,354 (39,716) 119,442 

5,897,834 3,051,241 (288,197) 8,660,878 

25 Analysis of net assets between funds 
Unrestricted 

funds 
Restricted 

funds 
Total 

£ £ £ 
Fund balances at 31 December 2016 are represented by: 
Tangible assets 147,255 4,394,857 4,542,112 
Heritage assets - 3,205,121 3,205,121 
Current assets/(liabilities) 512,316 1,060,900 1,573,216 

659,571 8,660,878 9,320,449 

26 Members' liability 

The company is limited by guarantee, not having a share capital and consequently the liability of members 
is limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the 
company on winding up such amounts as may be required not exceeding £1. 
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27 Operating lease commitments 
At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases of £4,800 (2015 - £10,400). This excludes the property leases as 
these are currently on annual rolling and annual assured tenancy lease basis due to the leases having 
expired and no formal commitment has yet been enacted. 

The total payments made in the year relating to operating leases, including property leases, is £38,020 
(2015 - £42,615). 

28 Capital commitments 2016 2015 
£ £ 

At 31 December 2016 the charity had capital commitments as follows: 

Contracted for but not provided in the financial statements: 
Acquisition of property, plant and equipment 1,963,485 97,047 

29 Related party transactions 

There were the following related party transactions during the year. 

J N Hart is a trustee and is also a partner of the Solicitors Irwin Mitchell (previously Thomas Eggar). During 
the year the company purchased professional fees from Irwin Mitchell of £7,200, of which £3,221 has been 
capitalised. 

30 Subsidiaries 

These financial statements are consolidated financial statements for Weald and Downland Open Air 
Museum Limited Group. 

Details of the charity's subsidiaries at 31 December 2016 are as follows: 

Name of undertaking and country of Nature of business Class of % Held 
incorporation or residency shareholding Direct Indirect 

Singleton Museum Services 
Limited - Company no. 
01437695 

England Museum shop and cafe Ordinary 

100.00 
Weald and Downland 
Museum Operations Limited 
- Company no. 3427059 

England Dormant Ordinary 

100.00 
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The aggregate capital and reserves and the result for the year of subsidiaries are as follows: 

Name of undertaking Profit/(Loss) Capital and 
Reserves 

£ £ 

Singleton Museum Services 
Limited - Company no. 
01437695 6,328 60,220 
Weald and Downland 
Museum Operations Limited 
- Company no. 3427059 - 2 

At 31 December 2016, Singleton Museum Services Limited's assets total £287,731, its liabilities £227,511 
and its total funds £60,220. For the year, its total income is £212,034, expenditure £205,706 and profit 
£6,328. 

This subsidiary is included in the consolidated accounts. 

Weald and Downland Museum Operations Limited's charity number is 1066745. At 31 December 2016, the 
company's assets total £2 and its total funds were £2, being the share capital left in the company. During 
the year there were no incoming resources or resources expended. 

This subsidiary is included in the consolidated accounts. 

31 Cash generated from operations 2016 2015 
£ £ 

Surplus for the year 2,793,483 1,221,465 

Adjustments for: 
Investment income recognised in profit or loss (2,883) (4,445) 
(Gain)/loss on disposal of tangible fixed assets - 8,076 
Depreciation and impairment of tangible fixed assets 114,472 105,141 

Movements in working capital: 
Decrease in stocks 14,609 10,155 
(Increase) in debtors (665,623) (52,455) 
Increase/(decrease) in creditors 137,760 (4,630) 

Cash generated from operations 2,391,818 1,283,307 

32 Auditors' Ethical Standards 

The relevant circumstances requiring disclosure in accordance with the requirements of APB Ethical 
Standard - Provisions Available for Small Entities are that, in common with many charities of our size and 
nature we use our auditors to assist with the preparation of the accounts. 


