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TRUSTEES' REPORT 

The trustees present their report and accounts for the year ended 31 December 2015. 

The accounts have been prepared in accordance with the accounting policies set out in note  1  to the accounts 
and comply with the  charity's  governing document, the Companies Act 2006 and the Statement of 
Recommended Practice, "Accounting and Reporting by Charities", issued in 20 1 5.  

Structure, governance and management 
The  charity  is a company limited by guarantee and is governed by its Memorandum and Articles of 
Association. 

The trustees, who are also the directors for the purpose of company law, and who served during the year 
were: 
D P Rigg DL  (Chairman) 
Dr J Godfrey DL MA (Vice Chairman) 
J N Hart DL LLB (Hon Secretary) 
M Pollock (Hon Treasurer) 
Lady E Benson 
G M Burton 
D A Chiverton 
N Clutton OBE FRICS 
M Garston OBE LLB 
A Howes 
Dr J H Jarvis PhD 
S F Knight DL 
J Peel 
E Sansom 
D Streeter BSc FIBiol FLS 
D Tomlinson MA 

C J Dicks retired as a trustee on 20 April 2015. 

None of the trustees has any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 

The trustees are appointed to the board in accordance with the Memorandum and Articles of Association. 

New trustees are given essential documents including the Memorandum and Articles of Association, recent 
accounts, and guidance as to their responsibilities. The Chairman, Treasurer, Museum Director and senior 
staff meet the new trustee individually for briefing. The Museum's Training Officer is aware of trustees' training 
needs and arranges appropriate training from time to time. 

The trustees appointed the Weald and Downland Open Air Museum Limited board to manage the group 
activity through and with the Museum director and his staff. The day to day management of the charity is 
delegated to the Museum director, Richard Pailthorpe. 

The pay and remuneration of the director and other key personnel is set by comparison with similar charitable 
organisations in the heritage sector. When recruiting to replace key staff, or to fill a new position, consultant 
support from the sector will be used. 
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Note 28 gives details of the two subsidiary companies of Weald and Downland Open Air Museum Limited. 
Weald and Downland Museum Operations Limited is a registered charity (no. 1066745) as well as a 
registered company (no. 3427059) and is dormant and Singleton Museum Services Limited is a trading 
subsidiary (company no. 1437695). 

The trustees consider the performance of the subsidiaries to be satisfactory. 

The trustees have assessed the Museum's governance against the Code of Good Governance for the 
Voluntary and Community Sector (Second Edition, October 2010) and have confirmed the Museum's 
compliance with the code. This will be reviewed annually.  

Objectives and activities 

The charity's main objects are: 

To stimulate public interest in and to promote and encourage the preservation of buildings of 
architectural or historical interest and to stimulate public interest in ancient crafts, trades and 
manufactures. 

The trustees approved in 2011 the following long term "Vision" as the over-arching theme for the priorities and 
objectives for the Museum; 

"A centre of excellence for the enjoyment, learning and understanding of the built environment, 
landscape, rural life and communities of South East England and the South Downs". 

With that vision in mind the Museum's objectives have not changed under each of the following key aims: 

1.   To run an open air museum which inspires and delights its users. 

2. To provide lifelong learning based on the Museum's collections and other resources. 

3. To ensure high standards of collection's care . 

4. To pursue research and scholarship. 

In delivering these objectives the Museum employed 33 staff during the year (25 full time equivalents) in 
support of our charitable mission to operate an open air museum. Staff worked across a wide range of 
activities including visitor services, interpretation, curating the collections, the schools service, adult education 
and special events. 

The trustees have paid due regard to the guidance on public benefit issued by the Charity Commission in 
deciding what activities the charity should undertake. Our charitable purposes are mainly in the category of 
the advancement of the arts, culture and heritage. 
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STRATEGIC REPORT 

Achievements, performance and events 
The Museum set a number of objectives for the period of this review: 

• To implement the Gateway Project, including the re-location of two historic exhibit buildings.  

Significant progress was made on the Gateway and related projects in 2015. Planning permission was 
secured in May 2015, followed by detailed design and the appointment of principal contractors for the 
main construction phase of the project. Two historic buildings on the site of the project were meticulously 
dismantled and are being conserved and repaired prior to being re erected. Planning permission for the 
relocation of one of the buildings, Sole Street, was also secured and plans for its re erection were 
developed. 

• To carry out the repair and conservation of the May Day Farm buildings in readiness for re-erection in 
2016. 

The dismantled historic barn and stables from May Day Farm were rescued from the site of the A21 road 
improvement scheme in Kent. The buildings have been relocated to the Museum and are being stored on 
site prior to conservation and repair work. 

• To review and update the Museum maintenance plan, including provision of workshop facilities. 

Essential maintenance was undertaken to exhibits identified in the Museum maintenance plan. No 
progress was made on provision of workshop facilities in 2015. 

• To develop further an IT strategy, including the implementation of an EPOS system. 

A major procurement exercise was undertaken to procure a business IT system, including the provision of 
EPOS (Electronic Point of Sale). The project was substantially funded by Arts Council England Resilience 
Fund. The first major implementation took place in September 2015 and development of further facilities 
and online services started. 

• To build a replica Saxon hall, in response to changes in the National Curriculum.  

The construction of the replica Saxon Hall was undertaken in 2015. The project will be completed during 
2016. 

• To open a temporary catering facility for the transition period of the Gateway Project and develop a long-
term catering strategy.  

Following planning permission, the temporary catering facility was implemented successfully in July 2015, 
prior to the dismantling of the existing café due to the Gateway project. This unit will remain in operation at 
least until Gateway is opened. 

• To develop further fundraising strategy objectives. 

An on-going and successful campaign resulted in substantial funds being raised for the Gateway Project 
and other purposes.  

• To manage the day-to-day business during a period of transition to sustain core visitor numbers. 

The dual pressures of managing a major development project while sustaining the operational visitor 
attraction have been challenging. It was a notable achievement that the Gateway Project continues to 
progress successfully, while also ensuring that the venue remains open to customers without a significant 
reduction in visitor numbers. 
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• To continue a policy of energy saving and environmentally friendly practices. 

The main Gridshell boiler was replaced in 2015 with a more sustainable and environmentally efficient 
model. 

As part of securing Arts Council England Museum Accreditation in 2015, the Museum agreed an 
Environmental and Sustainable Policy Statement that draws together many of the strands of the 
Museum’s approach towards reducing its impact on the environment. 

The Gateway Project has been designed to meet excellent BREEAM standards. 

• To continue to develop collaborative partnerships with the South Downs National Park Authority and other 
stakeholders in the community. 

Consultation, engagement and participation with partners, stakeholders and communities around both the 
Gateway project and the Museum’s ambitions to ensure a viable, resilient and prosperous future have 
been substantial throughout 2015. 

Summary of key activities during 2015 

2015 has been a significant year for the Museum, which experienced continuing dual challenges of 
unpredictable visitor demand and an uncertain economic climate. 

Considerable progress was made with the Gateway Project including the grant of planning consent in May 
2015 and then preparing the site in readiness for building work to commence in early 2016. In addition to the 
£4million award from the Heritage Lottery Fund (HLF), a very successful on going fundraising campaign has 
raised in excess of a further £1million. 

The Museum also was awarded £130,000 from the Arts Council England Resilience Fund towards a Business 
Development Project to help ensure its income from our 120,000 visitors (the same as 2014). The key visitor 
cohorts include school groups, attendees on adult courses and users of Museum facilities for meetings, 
conferences and other events. These customer groups remain the main source of Museum revenue. 
  
The Museum enjoyed a successful event programme which included a Wood Show in June 2015, a special 
event providing visitors with a diverse and lively programme of wood craft demonstrations and numerous 
working activities across the site. Despite atrocious weather and ground conditions the Christmas Market still 
attracted a good attendance, and the remaining principal events such as the Rare Breeds Show, and the 
Vintage and Steam Fair all attracted good crowds, notably the Autumn Countryside Show. School visits 
continue to remain a challenge for a number of reasons, and core day visitor numbers disappointingly fell 
back following an encouraging small increase in 2014. 

Historic building development 

Although there were no historic exhibit buildings re-erected in 2015, the Museum completed the rescue and 
dismantling of a late 18 th  century barn and early 19 th  century stable from May Day Farm, near Tonbridge as 
part of the new A21 dual carriageway being constructed between Tonbridge and Pembury in Kent. The 
buildings will be conserved and re-erected at the Museum during 2016/17. 

Following a generous private donation, considerable progress was made on the building of a replica Saxon 
hall during 2015 based on archaeological excavations. The house has been thatched using straw grown at the 
Museum and the project will be completed during 2016. 
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Notable events 

The Museum was named ‘Sussex Visitor Attraction of the Year’ in the annual Sussex Life Magazine awards. 

Richard Pailthorpe, Museum Director was named ‘Sussex Heritage Person of the Year’ at the Sussex Heritage 
Trust annual awards. 

Roger Champion, retired Museum Carpenter, was awarded a Balfour of Burleigh Tercentenary Prize by the 
Radcliffe Trust for exceptional achievement in crafts. 

The Museum continues to be a popular venue for filming and hosted productions for television of the BBC’s 
Countryfile, the Hollow Crown and Horrible Histories. 

Special days in June featured the ‘English Oak Conference’ and in September the ‘Historic Clothing Day’ with 
talks by eminent speakers and activities. 

Two successful Gateway Launch events were held at the Museum on 5 th  and 6 th  October for key 
stakeholders, partners and the local community. 

The Museum held a successful Careers Forum in the Gridshell on 16 th  October as part of the HLF Activity 
Plan (part of the Gateway project). 

Key activities to celebrate the 600 th  anniversary of the battle of Agincourt 

The Gateway Project 

Following the award of the Stage 2 HLF grant of £4million to the Museum in 2014 for the Gateway Project, 
planning consent was granted by the South Downs National Park Authority in May. Work then commenced on 
preparing the site for building to commence during early 2016. The site alongside the Museum’s millpond has 
involved the dismantling of the medieval hall house from Sole Street and the Pallingham Quay wagon shed. 
Work has been progressing on conserving Sole Street’s timber frame in readiness for re-erection in June 2 0 16 
by the Museum’s carpenter-in-residence and 3 trainee assistants. A & F Pilbeam Construction Limited from 
Southwick, West Sussex was appointed as the principal contractor for the project at the end of 2015. 

Conservation Plus continues to act as the Museum’s project managers for Gateway. Development Partners, a 
specialist fundraising consultancy, has continued to assist on a major fundraising campaign to raise additional 
funds towards the estimated total project cost of over £5.5 million. 

On-going contributions as part of the HLF Activity Plan have included the organisation of a highly successful 
Careers Forum in October, supported by over 130 delegates and 45 representatives of networks and learning 
providers. The Museum hosted ‘100 not out’ – the Singleton and East Dean Women’s Institute’s own 
anniversary festivities as part of the national WI centenary celebrations. 
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Interpretation   

The Museum continues to train and encourage volunteer stewards to carry out live demonstrations such as 
bricklaying, brick making, Victorian laundry, candle dipping, drop spinning and tinder-box fire lighting. The 
department also now have a very good team of in-house and freelance interpreters who are performing 
excellent domestic demonstrations such as flax preparation, basket-making, woodland management, 
medieval peddling, natural dyeing and spinning, traditional early music and general domestic life in several of 
our houses. 

In 2015 several small-scale weekends focused on seasonal activity and these have now become part of the 
Museum calendar, including the Historic Clothing Exhibition, the Historic Gardens weekend, the Shepherds 
and Shepherd’s Huts weekend, the Festival of Archaeology weekend and the Woodyard and Charcoal 
weekend. The Museums at Night evening tours, which ran as part of the national event were very successful 
for the third year running and will be repeated in 2016. To mark the commemoration of the Battle of Agincourt 
in October, visitors were able to learn about the battle from a series of talks together with participating in a 
range of historic activities such as archery. The event was grant funded through ‘Agincourt 600’. The Museum 
is committed to caring for its Downland site in an environmentally friendly way. Also in September the Museum 
held a Narrative Cloth exhibition which was linked to our Historic Clothing study day. Tree Dressing and The 
Green Father Christmas event at the end of the year brought in many families. 

A small grant from Arts Council England was received to train two Sussex cattle steers. 

The 6 historic gardens are managed traditionally and the site grassland is managed for biodiversity and 
supporting wildlife. The wildflower meadow at Poplar Cottage is now well established, and scything 
demonstrations on several areas of the site are frequent in the summer months. 

The north-facing bank of the Museum site was planted in 2013 as part of a downland restoration plan, 
demonstrating how the man-made chalk downland landscape is grazed by Southdown sheep and has started 
to mature as a wildflower meadow which was then mown for hay with the Museum’s team of working shire 
horses. 

Collections  

The Museum has continued with its digitisation programme to photograph all items in the collection and add 
these images to our database. We are now at a stage where objects without an associated image have to 
hunted down rather than simply picked from a shelf so the whole process has slowed somewhat. Also, those 
items which still require photographing tend to be larger or more difficult to access with a result that just over 
400 new images were added during the year with the total at years end standing at around 11,600. 

Collections Outreach predominantly takes the form of loans to other individuals, groups or institutions. 
Examples of this vital part of our work are as follows: 

• Parklands School, Chichester:  items lent included bicycles 
• Goodwood Estate:  a variety of domestic material for their Waterloo bicentenary 
• Fishbourne Primary School:  a living van for their project week focussing upon a nativity book called 

‘The Small Miracle’ 

Other Outreach involves giving green woodworking demonstrations and participating in external events such 
as: 

• Swan Barn Farm, Haslemere:  hewing demonstration at their open day in July 
• Fernhurst Furnace:  hewing demonstration at their open weekend in September 
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The Museum continues to receive generous artefact donations from our public and visitors. Selected 
examples of the donations which we formally accessioned into our collections include: 

• A funeral  Bier  donated by Hambledon Parish Council which was made in 1899 and used exclusively 
in the village 

• A  Treadle Drill  from Mr Lathey 
• A large number of Bricks from Goodwood Brickyard donated by Bob Holman whose back garden now 

occupies the site of the original works 
• A kitchen  range  from John Elliott which is in extremely good condition and of local manufacture 
• A variety of items from Richard Appleby including a tip-up, space saving Tin Bath, bee keeping 

equipment, a fire back and chimney crane and a number of traps and locks 
• A builders Handcart together with trestles, chimney pots and other items from the recent closure of 

S.T. Clemens & Sons, builders of 94 years from Chichester. Donated by the last head of the company 
Jeremy Clemens 

• Three painted zinc Panels from St.Peter’s Church in Lodsworth were donated by Deryck Hamon. 
Dating from the 1840s the panels were last conserved by local Lodsworth resident E.H. Shepherd 

Exhibit and Site Maintenance 

Various other general repairs and conservation works were carried out to exhibit buildings and to the site in 
general including thatching, wattle fencing, hedging and grassland management.  

The Collections Team has been very involved with the rebuild of the Museum Timber Crane, located in the 
Woodyard, which unfortunately suffered major structural failure over the winter of 2014. The old crane had to 
be dismantled, iron fixings removed, new timbers sourced and crane components manufactured. Re-erection 
is due to take place in early 2016. 

Adult Learning 

Adult learning at the Museum has a synergy of its own and is a powerful driver of our work in promoting the 
importance of historic buildings and traditional trades and crafts. During 2015 almost 300 day school, longer 
courses, conferences, walks and evening talks were delivered at the Museum across the traditional rural 
trades and crafts and historic building conservation programmes plus eight modules of the two Masters 
degree programmes. Two extra masterclasses were delivered for professionals and craftspeople working for 
the government of Malta. The culmination of the 2012 MSc cohorts was the graduation ceremony which took 
place in the Gridshell on 12 th  June when 25 students graduated. In addition there were a number of bespoke 
courses for specialist groups, for example ‘Brewing and Baking’ for employees of Welsh castles, and ‘Herbs’ 
for a Japanese group. Also two conferences took place, one on the British Oak, the first time for 30 years that 
this special tree had been the subject of a conference. 

All courses continue to be evaluated and feedback continues to be overwhelmingly positive with particular 
emphasis on the quality of the tutors whether they are teaching on an academic theme or essentially a 
practical workshop. It is always interesting to note that anything up to 50% of participants on courses, talks 
and walks have not been to the Museum before. 
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Working with schools 

Around 13,000 children visited the Museum in school groups, including overseas and home educated groups. 
The majority of groups have at least one workshop during their day visit and the usual pattern is half 
workshops and half teacher-led. The workshops introduced in September 2014 have now become firmly 
established in our programme. Our team of workshop leaders and helpers have responded well to the 
changes and satisfaction levels for all elements of school visits remain very high. 

A local primary school was invited for the ‘Museum take-over Day’. This was part of the HLF Gateway Project 
Activity Plan. Fifty Year 5 & 6 children experienced many aspects of Museum life from stewarding buildings to 
using social media to show the world what they were up to. The Museum was represented at the ‘Connect 
with the Countryside’ day at Ardingly, attended by 2,000 schoolchildren from the Brighton area. 

The Snowdrop Trust is a charity dedicated to supporting families in need through disadvantage and disability. 
Museum staff delivered an afternoon of fun, engaging and interesting activities for 80 children, accompanied 
by 70 parents and guardians. 

Community Engagement 

The variety of other organisations and communities with which the Museum engaged in 2015 was wider than 
ever, including U3A groups from all over the south of England, some self-guided but mostly with specialist 
tours. Many universities visited, some having booked talks and demonstrations relevant to the courses their 
students are on. The architecture of the Gridshell continues to be a powerful incentive to visit particularly for 
architects and structural engineers. The National Trust held their national apprentice training event here with 
more than 60 apprentices attending lectures and demonstrations. The Attingham Trust students visited as part 
of their Summer School. 

As well as West Sussex Guides coming for their annual sleep-over, a Scout group came for their Christmas 
party. A number of car rallies and horse shows used the site as the venue for their events. 

Fernhurst Choral Society made a special visit with their European counterparts. The Museum provided the 
venue for 3 races organised by Evans Cycles and was attended by 270 riders. Exhibitions included ‘Good 
Figures’ which had previously been at the Mall Gallery in London and an exhibition of photographs of Sussex 
people all taken by Ann Purkiss. 

As part of the Chichester Cultural Learning Partnership’s ‘Living Well with Dementia Festival’ and as part of 
the Museum’s HLF Gateway Project, six afternoon sessions covering a range of interests from music to 
historic food were well-attended.  

A volunteer group of 12 Kingfisher Properties employees joined us for one day and paid for the privilege of 
spending a whole day tidying up the curtilage of Tindalls Cottage.  

The St Wilfrid’s Hospice Santa Fun Run took place at the Museum with around 300 runners and walkers 
including 2 four-generational families. 

The Museum hosted many weddings, wakes, parties and meetings during 2015. As ever, many of the guests 
and participants had never visited the Museum before, so these events are very good for audience 
development.  

Membership of the Friends of the Museum 

Since the transfer of the ‘Friends of the Weald & Downland Open Air Museum’ administration to the main 
Museum organisation at the end of 2014, the scheme continues to run smoothly. The ‘Friends’ are now known 
as ‘Members’. 
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Fundraising 

A Fundraising Leadership Group in association with Development Partners has run a successful fundraising 
campaign for the Gateway Project and other purposes. Grants towards the project have been received from 
the Heritage Lottery Fund, grant making trusts, local councils and many private donors. 

As referred to elsewhere in the report, an Arts Council England Resilience Fund grant enabled a Business 
Development Project to commence and an ‘Agincourt 600’ grant enabled an activity day to mark the 
commemoration of the battle to take place. 

Further grants, donations and legacies were received from the Historic Houses Association, corporate 
organisations and private individuals, who have contributed towards many Museum activities and building 
conservation projects including the building of the Saxon House. 

Information Technology 

The Museum invested heavily in modernising its IT capability in 2015 in line with the IT Strategy. Investment 
was partly funded by Arts Council England Resilience Fund and partly by a DCMS/Wolfson capital grant. 
Some achievements include: 
• Major upgrades to the Museum’s IT infrastructure, including main network servers, fibre optic switches 

and network cabling took place to prepare for the integration with Gateway 
• A systematic programme of PC and printer replacement has been established to ensure that the Museum 

is keeping pace with business need and technological developments 
• Procurement of a major business IT system, primarily to replace the obsolete admissions and shop tills. 

The first phase was implemented in September 2015 with the introduction of EPOS (Electronic Point of 
Sale) and several other developments were started, including online services to be integrated into the 
Museum website. These planned developments will continue until Gateway becomes operational 

• The first stage of a highly capable CCTV security system was introduced, initially focusing on 4 key areas 
of the Museum. This will be extended to, and integrated with, Gateway 

• Development of Intranet services for Trustees, staff and volunteers was started 
• Broadband availability to the site was implemented in November 2015 
• Site-wide Wi-Fi was extended and upgraded to improve performance and coverage 

Retail and Catering 

• The retail and catering operations are essential to the visitor experience and make an important 
contribution to the Museum operational income. They are managed through Singleton Museum Services 
Ltd, the Museum’s trading subsidiary. In preparation for the Gateway Project a temporary catering kiosk 
has been hired to provide a café service to visitors during the transition period. Singleton Museum 
Services has had to absorb the part-year costs of the interim catering unit. 

• The business generated by the retail operation reflects the visitor demand during 2015 and steps are 
being taken to review the business in preparation for its move to its new Gateway premises. 

Volunteers 

The Museum continues to have a strong volunteer base of around 500 volunteers who contribute about 
60,000 hours in a wide variety of ways towards the running of the Museum. The many tasks they fulfil range 
from stewarding of exhibit buildings to site maintenance, working with collections, interpretation including 
historic cookery, blacksmithing and milling, assisting in the Museum shop, looking after the shire horses and 
livestock, gardening, library work and running school workshops. Ensuring the Museum provides high quality 
interpretation for visitors is of paramount importance and training schedules have been provided to widen 
everyone’s knowledge and understanding of the Museum’s many themes. 
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Forward plan 

A copy of the Museum’s current 2012 –16 inclusive Forward Plan is available on the Museum web site at 
www.wealddown.co.uk. A new Forward Plan will be produced during 2016. 

Financial review 
The trustees have set an objective to generate a surplus on unrestricted funds each year to provide a 
contingency fund, build up a reserve to provide start-up funds for new projects and minimise the requirement 
for an overdraft facility. There was a surplus on unrestricted funds of £ 23 , 563  in 201 5  (201 4  - £ 34 , 118 ). At the 
balance sheet date, the level of assets held in unrestricted funds was £ 629 , 132  and in restricted funds was 
£ 5 , 897 , 834  giving total funds of £ 6 , 526 , 966 . Included in unrestricted funds are cash reserves of £ 504 , 502  
(201 4  - £ 476 , 863 ). 

Visitors who donated their admissions fee under the gift aid scheme enabled the museum to reclaim £ 80 , 753  
of tax for the year. Singleton Museum Services Limited, our subsidiary trading company, contributed £ 0 (2014 
- £ 4 6 , 979)  to the overall result. This amount is gift aided to Weald & Downland Open Air Museum Limited. 

£ 17 , 701  in unrestricted legacies received during the year was granted to the Weald & Downland Open Air 
Museum Endowment Trust (registered charity number 1084969) to be invested for the longer term 
development of the Museum. The Endowment Trust also invests funds on behalf of the Museum which were 
the result of a repayment of VAT in 2006. The value of this fund at year end was £ 180 , 554  after the payment 
of grants to the Museum totalling £ 91 , 121  for the Gateway Project. 

The principal funding sources that support the Museum’s charitable activities are admission fees, including 
membership subscriptions, the education programme for schools, adult courses and special events.  

The significant events that can affect the charities financial performance in any year are primarily external. As 
an open air museum our visitor numbers and admissions income are very dependant on the weather and our 
schools programme is subject to curriculum changes and schools’ policies. All elements of income and 
expense are regularly reviewed and the business plan is adjusted to adapt.  

The opening of the Gateway project in 2017, supported by a £4M grant from the Heritage Lottery Fund, will 
enable us to upgrade the Museum’s facilities and appeal to visitors and provide additional opportunities to 
increase secondary spend in support of our charitable mission. 

Risk review 
The major risks to which the charity is exposed, as identified by the trustees, have been reviewed and 
systems or procedures have been established to manage those risks.  Plans are being developed as part of 
the Museum’s new Governance framework to provide an effective mechanism for evaluating and mitigating 
key strategic risks to the Museum. Some of the risks identified by trustees include: 

• Visitor numbers and Member numbers decline, resulting in reduced primary and secondary income. The 
opportunities presented by the Gateway Project are intended to address this risk. 

• The Gateway Project is delayed and/or the costs of the project exceed the Museum’s ability to cover the 
capital. Strong project management and governance are in place to reduce likely impact.  

• The need to maintain and conserve the quality of exhibit buildings and landscape. Resources are being 
explored to ensure expected standards are met.  

• The organisational change required through transition does not deliver the intended outcomes. 
Transitional plans are being implemented. 

Asset cover for funds 
Note  23  sets out an analysis of the assets attributable to the various funds and a description of the trusts. 
These assets are sufficient to meet the charity's obligations on a fund by fund basis. 
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Plans for the future 
Objectives for 2016 

1. To manage the construction phase of the Gateway project, as well as other key Museum projects either 
related to Gateway or which take advantage of the opportunities provided by Gateway in readiness for 
operational handover in 2017. 

2. To manage the day-to-day business of the Museum as an operational visitor attraction during Gateway 
construction. 

3. To appoint a new Museum Director and support the Museum through the organisational change process. 

4. To take forward the planned programme of re-erection and maintenance of exhibit buildings, including the 
relocation of Sole Street Medieval Hall, 

5. To take a customer-focused, marketing-led approach to sustaining core visitor numbers, customer 
satisfaction and income generation during a transitional year and to plan for the longer-term. 

6. To undertake further investment in the Museum’s IT infrastructure and systems, and to undertake a review 
and update of the Museum’s IT Strategy in readiness for Gateway. 

7. To work collaboratively and in partnership with key stakeholders and communities. 

8. To improve the ‘green’ credentials of the Museum by pursuing effective environmental and sustainable 
activities. 

Disclosure of information to auditors 
Each of the directors has confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditors are aware of such information. 

Auditors 
The auditors, Jones Avens Limited, are deemed to be reappointed under section 487(2) of the Companies Act 
2006. 

This report has been prepared in accordance with the special provisions relating to small companies within 
Part 15 of the Companies Act 2006. 

On behalf of the board of trustees - Trustees' Report and Strategic Report approved 

D P Rigg DL (Chairman) 
Trustee 
Dated: 21 March 2016 
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The trustees, who are also the directors of Weald and Downland Open Air Museum Limited for the purpose of 
company law,  are res ponsible for preparing the Trustees' Report and the accounts in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of 
the state of affairs of the  charity  and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 

In preparing these accounts, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent; and 

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the  charity  will 
continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the  charity  and enable them to ensure that the accounts comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the  charity  and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  
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We have audited the group financial statements of Weald and Downland Open Air Museum Limited for the year 
ended 31 December 2015 set out on pages 15 to 33. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice), including Financial Reporting Standard 102. 

This report is made solely to the group’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the group’s members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the group and the group's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of directors and auditors 
As explained more fully in the Directors' Responsibilities Statement set out on page 12, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view. Our responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply 
with the Auditing Practices Board's Ethical Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give 
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error. 
This includes an assessment of: whether the accounting policies are appropriate to the charit able group's  
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all 
the financial and non-financial information in the Trustees' Annual Report to identify material inconsistencies with 
the audited accounts and to identify any information that is apparently materially incorrect based on, or 
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become 
aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 

We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB 
Ethical Standard - Provisions Available for Small Entities, in the circumstances set out in note  30  to the 
accounts. 

Opinion on financial statements 
In our opinion the financial statements: 
• give a true and fair view of the state of the group's affairs as at 31 December 2015 and of its net income for 

the year then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
• have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Directors' Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of directors' remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit. 

Other matter 
Your attention is drawn to the fact that the charity has prepared accounts in accordance with  " Accounting and 
 R eporting by Charities : Statement of Recommended Practice applicable to charities  preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in 
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April 
2005 which is referred to in the extant regulations but has no w  been withdrawn. 

This has been done in order for the accounts to provide a true and fair view in accordance with Generally 
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015. 

Neville Lacey BSc FCA (Senior Statutory Auditor) 
for and on behalf of Jones Avens Limited 8 April 2016 

Chartered Accountants 
Statutory Auditor Piper House 

4 Dukes Court 
Bognor Road 
Chichester 
West Sussex 
PO19 8FX 
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Unrestricted Restricted Total Total 
funds funds 2015 2014 

Notes £ £ £ £ 
Income and endowments from: 
Donations and legacies 2 674,001 1,356,065 2,030,066 1,378,798 
Charitable activities 3 687,419 - 687,419 667,380 
Other trading activities 4 313,186 - 313,186 320,809 
Investments 5 4,445 - 4,445 2,105 
Other income 6 28,338 - 28,338 20,213 

Total income and endowments 1,707,389 1,356,065 3,063,454 2,389,305 

Expenditure on: 
Raising funds 7 245,070 36,121 281,191 243,915 

245,070 36,121 281,191 243,915 

Charitable activities 8 1,438,756 122,042 1,560,798 1,709,299 

Total resources expended 1,683,826 158,163 1,841,989 1,953,214 

Net income for the year/ 
Net movement in funds 23,563 1,197,902 1,221,465 436,091 

Fund balances at 1 January 2015 605,569 4,699,932 5,305,501 4,869,410 

Fund balances at 31 December 2015 629,132 5,897,834 6,526,966 5,305,501 

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006. 
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2015 2014 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 14 1,582,093 1,260,313 
Heritage assets 14 & 15 3,257,787 3,251,346 

Total Tangible assets 14 4,839,880 4,511,659 

Current assets 
Stocks 59,609 69,764 
Debtors 17 225,128 172,673 
Restricted cash funds 1,024,084 207,011 
Cash at bank and in hand 684,615 651,287 

1,993,436 1,100,735 
Creditors: amounts falling due within 
one year 

18 
304,492 306,893 

Net current assets 1,688,944 793,842 

Total assets less current liabilities 6,528,824 5,305,501 

Creditors: amounts falling due after 
more than one year 

19 
(1,858) - 

Net assets 6,526,966 5,305,501 

Income funds 
Restricted funds 22 5,897,834 4,699,932 

Non-charitable trading fund 6,892 10,197 
General unrestricted funds 622,240 595,372 

Total unrestricted funds 629,132 605,569 

6,526,966 5,305,501 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies' regime. 

The financial statements were approved by the board of directors and authorised for issue on 21 March 2016 
and are signed on its behalf by: 

M Pollock (Hon Treasurer) 
Director 

Company Registration No. 00946307 
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2015 2014 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 29 1,287,394 496,799 

Investing activities 
Purchase of tangible fixed assets (441,438) (256,728) 
Proceeds on disposal of tangible fixed 
assets - 333 
Interest received 4,445 2,105 

Net cash used in investing activities (436,993) (254,290) 

Net cash used in financing activities - - 

Net increase in cash and cash equivalents 850,401 242,509 

Cash and cash equivalents at beginning of year 858,298 615,789 

Cash and cash equivalents at end of year 1,708,699 858,298 

Relating to: 
Restricted cash funds 1,024,084 207,011 
Bank balances and short term deposits 684,615 651,287 

1,708,699 858,298 
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1 Accounting policies 

Company information 
Weald and Downland Open Air Museum Limited is a limited company domiciled and incorporated in 
England and Wales.   The registered office is  Singleton, Chichester, West Sussex, PO18 0EU. 

1.1 Accounting convention 
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”), the Statement of Recommended 
Practice, "Accounting and Reporting by Charities", issued in 2015 and the requirements of the Companies 
Act 2006. 

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 
extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

These are consolidated financial statements. The consolidation is done on a line by line basis. Singleton 
Museum Services Limited and Weald and Downland Museum Operations Limited are included in the 
consolidation. These are the only subsidiaries of the parent company. 

The charity is a public benefit entity. 

The financial statements are prepared in  sterling , which is the functional currency of the company. 
 Monetary a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared on the historical cost convention. The principal accounting 
policies adopted are set out below. 

These financial statements for the year ended 31 December 2015   are the  first  financial statements of 
Weald and Downland Open Air Museum Limited prepared in accordance with FRS 102, The Financial 
Reporting Standard applicable in the UK and Republic of Ireland. The date of transition to FRS 102 was 1 
January 2014. The reported financial position and financial performance for the previous period are not 
affected by the transition to FRS 102.  

1.2 Going concern 
The directors have at the time of approving the financial statements, a reasonable expectation that the 
 company  has adequate resources to continue in operational existence for the foreseeable future. Thus 
they continue to adopt the going concern basis of accounting in preparing the financial statements. 
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1.3 Income and expenditure 
Incoming resources includes grants, donations, legacies, museum entrance fees, schools education, 
courses, special events, venue hire, enhanced visits, harvest income, rent receivable, management charge 
to subsidiary, gift aid from trading subsidiary, and bank interest receivable, excluding value added tax. 
Donations , grants  and other forms of voluntary income or benefit are recognised when  the charity has 
entitlement to the income, the likelihood of receipt is probable and the amount can be measured reliably. 
 All other incoming resources are recognised on a receivables basis. 

Resources expended are accounted for on an accruals basis. 

Expenditure is allocated between raising funds and charitable activities. 

Token redemption, gift aid expenditure and fundraising expenditure have been allocated to raising funds. 
Bank charges and lease finance charges, an apportionment of salaries and depreciation of fixtures, fittings 
and equipment are included in support costs within charitable activities and accountancy and audit fees are 
included in governance costs within charitable activities. Legacies received that have been transferred to 
the Weald and Downland Open Air Museum Endowment Trust are included in grant funding of activities 
within charitable activities. 

1.4 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Leasehold property Remaining life of lease 
Plant and machinery 33% Straight line / 20% Reducing balance / 20% Straight 

line 
Fixtures, fittings & equipment 25% Straight line 
Motor vehicles 25% Reducing balance 
Heritage assets Remaining life of lease on leasehold property 

Assets in the course of construction are not depreciated. 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the  Statement Of Financial Activities. 

1.5 Impairment of fixed assets 
Financial assets, other than those  held  at  fair value through profit and loss , are assessed for indicators of 
impairment at each reporting end date. 

Financial assets are impaired where there is objective evidence that, as a result of one or more events that 
occurred after the initial recognition of the financial asset, the estimated future cash flows have been 
affected.  The impairment loss is recognised in the Statement Of Financial Activities. 

1.6 Stocks 
Stocks  are stated at the lower of cost and net realisable value. Cost comprises direct materials and, where 
applicable, direct labour costs and those overheads that have been incurred in bringing the stocks to their 
present location and condition. 
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1.7 Financial assets 
The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial assets are recognised in the company's Balance Sheet when the company becomes party to the 
contractual provisions of the instrument. 

Financial assets are classified into specified categories. The classification depends on the nature and 
purpose of the financial assets and is determined at the time of recognition. 

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially 
measured at transaction price including transaction costs and are subsequently carried at amortised cost 
using the effective interest method, unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of interest. 
Other financial assets classified as fair value through profit or loss are measured at fair value. 

Loans and receivables 
Trade debtors , loans and other receivables that have fixed or determinable payments that are not quoted in 
an active market are classified as 'loans and receivables'. Loans and receivables are measured at 
amortised cost using the effective interest method, less any impairment. 

Interest is recognised by applying the effective interest rate, except for short-term receivables when the 
recognition of interest would be immaterial.  The effective interest method is a method of calculating the 
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The 
effective interest rate is the rate that exactly discounts estimated future cash receipts through the expected 
life of the debt instrument to the net carrying amount on initial recognition. 

1.8 Financial liabilities 
Basic financial liabilities are initially measured at transaction price, unless the arrangement constitutes a 
financing transaction, where the debt instrument is measured at the present value of the future receipts 
discounted at a market rate of interest. Other financial liabilities classified as  fair value through profit or loss  
are measured at fair value. 

Other financial liabilities 
Other financial liabilities, are initially measured at fair value, net of transaction costs. They are 
subsequently measured at amortised cost using the effective interest method, with interest expense 
recognised on an effective yield basis. 

The effective interest method is a method of calculating the amortised cost of a financial liability and of 
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly 
discounts estimated future cash payments through the expected life of the financial liability to the net 
carrying amount on initial recognition. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when, and only when, the  company’s  obligations are discharged, 
cancelled, or they expire. 
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1.9 Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs 
are required to be recognised as part of the cost of stock or fixed assets.   

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the company is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.10 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.11 Leases 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards of ownership to the lessees. All other leases are classified as operating leases. 

Assets held under finance leases are recognised as assets at the lower of the assets fair  value at the date 
of inception and the present value of the minimum lease payments. The related liability is included in the 
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and 
interest elements. The interest is charged to the profit and loss account so as to produce a constant 
periodic rate of interest on the remaining balance of the liability. 

1.12 Government grants 
Government grants are recognised at the fair value of the asset receive d  or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received. 

A grant that specifies performance conditions is recognised in income when the performance conditions 
are met .  Where a  grant does not specify performance conditions  it  is recognised in income when the 
proceeds are received or receivable . A grant received before the recognition criteria are satisfied is 
recognised as a liability. 

1.13 Irrecoverable VAT 
Irrecoverable VAT is written off to the Statement Of Financial Activities in the year it arises. 
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2 Donations and legacies 

Unrestricted Restricted Total Total 
funds funds 2015 2014 

£ £ £ £ 

Donations and gifts 451,273 336,945 788,218 542,735 
Legacies receivable 17,701 103,987 121,688 161,135 
Grants receivable for core activities 1,000 915,133 916,133 674,928 
Friends' subscriptions 204,027 - 204,027 - 

674,001 1,356,065 2,030,066 1,378,798 

For the year ended 31 December 2014 794,528 584,270 1,378,798 

Included in donations and gifts is £ 323 , 012  (201 4  - £ 342 , 247 ) relating to museum entrance fees received 
 u nder gift aid. 

3 Incoming resources from charitable activities 

Charitable 
activities 

2014 

£ £ 

Museum admission fees 300,752 273,280 
Education (schools) 79,287 78,633 
Courses 230,130 244,154 
Special events 77,250 71,313 

687,419 667,380 

Analysis by fund 
Unrestricted funds 687,419 

For the year ended 31 December 2014 
Unrestricted funds 667,380 667,380 
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4 Other trading activities 

Unrestricted Total 
funds 2014 

£ £ 

Venue hire 61,669 53,371 
Enhanced visits 1,896 2,287 
Harvest income 6,141 4,162 
Miscellaneous income 11,466 13,140 
Shop  and catering  income 232,014 247,849 

Other trading activities 313,186 320,809 

For the year ended 31 December 2014 320,809 320,809 

5 Investments 

Unrestricted Total 
funds 2014 

£ £ 

Interest receivable 4,445 2,105 

For the year ended 31 December 2014 2,105 2,105 

6 Other income 

Unrestricted Total 
funds 2014 

£ £ 

Net gain on disposal of tangible fixed assets - 308 
Rent received 28,338 19,905 

28,338 20,213 

For the year ended 31 December 2014 20,213 20,213 
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7 Costs of raising funds 

Unrestricted Restricted Total Total 
funds funds 2015 2014 

£ £ £ £ 

Costs of generating donations and legacies: 
Admissions token redemption 27,402 - 27,402 20,202 
Gift aid expenditure 1,161 - 1,161 4,555 
Fundraising expenditure - 36,121 36,121 34,918 

Costs of generating donations and legacies 28,563 36,121 64,684 59,675 

Trading costs in subsidiary 
Operating trading company undertaking non-
charitable trading activity 151,120 - 151,120 129,465 
Staff costs 65,079 - 65,079 54,527 
Depreciation and impairment 308 - 308 248 

Trading costs in subsidiary 216,507 - 216,507 184,240 

245,070 36,121 281,191 243,915 

For the year ended 31 December 2014 
Costs of generating donations and legacies 24,757 34,918 59,675 
Trading costs in subsidiary 184,240 - 184,240 

208,997 34,918 243,915 
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8 Charitable activities 

Costs of 
charitable 
activities 

Grant to 
Endowment 

Trust 

Total 2014 

£ £ £ £ 

Staff costs 634,940 - 634,940 589,263 
Depreciation and impairment 91,115 - 91,115 84,170 
Premises costs 102,891 - 102,891 104,285 
Repairs, maintenance and site development 53,104 - 53,104 56,869 
Collections management and conservation 7,372 - 7,372 40,130 
Courses and education 149,358 - 149,358 176,751 
Publicity 91,174 - 91,174 114,452 
Special events 95,439 - 95,439 102,030 
Office and administation 58,108 - 58,108 52,210 
Travel and volunteers 36,855 - 36,855 39,471 
Legal and professional 13,372 - 13,372 8,801 
Other costs 103,820 - 103,820 96,450 

1,437,548 - 1,437,548 1,464,882 

Grant funding of activities (see note) - 17,701 17,701 161,135 

Share of support costs (see note) 95,356 - 95,356 72,075 
Share of governance costs (see note) 10,193 - 10,193 11,207 

1,543,097 17,701 1,560,798 1,709,299 

Analysis by fund 
Unrestricted funds 1,421,055 17,701 1,438,756 
Restricted funds 122,042 - 122,042 

1,543,097 17,701 1,560,798 

For the year ended 31 December 2014 
Unrestricted funds 1,400,785 161,135 1,561,920 
Restricted funds 147,379 - 147,379 

1,548,164 161,135 1,709,299 

9 Grants payable 
Grant to 

Endowment 
Trust 

Total 2014 

£ £ £ 

Grants to institutions: 
Grant to Endowment Trust 17,701 17,701 161,135 
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During the year, £ 17 , 701  (201 4  - £ 161 , 135 ) was transferred to Weald and Downland Open Air Museum 
Endowment Trust to invest on its behalf. This is made up of unrestricted legacies received of £ 17 , 701  
(201 4  - £ 161 , 135) . Legacies which are left to the Weald & Downland Open Air Museum, and which are 
not restricted for a specific project are, at the discretion of the trustees of the Museum, transferred by 
grant to the  Endowment Trust for investment. Other unrestricted donations may, at the discretion of the 
Museum's trustees, be transferred to the Endowment Trust and invested in a separate fund for 
designated development projects. This development fund, plus all interest received, will be made 
available to the Museum on an unrestricted basis, and on reasonable request by the trustees of the 
Museum, for the Museum's use towards project activity. 

- 

10 Support costs 
Support 

costs 
Governance 

costs 
2015 2014 Basis of allocation 

£ £ £ £ 

Staff costs 

65,195 - 65,195 62,238 

50% of administration 
staff costs, 100% of 
accountancy staff costs 

Depreciation 
21,793 - 21,793 4,323 

Fixtures, fittings and 
equipment depreciation 

Other costs 
8,368 - 8,368 5,514 

Bank and lease finance 
charges 

Audit fees - 10,193 10,193 11,207 Governance 

95,356 10,193 105,549 83,282 

Analysed between 
Charitable activities 95,356 10,193 105,549 83,282 

11 Net income for the year 2015 2014 
£ £ 

Net income for the year is stated after charging/(crediting): 

Depreciation of owned tangible fixed assets 105,026 88,742 
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12 Employees 

Number of employees 
The average monthly number of employees during the year was: 

2015 2014 
Number Number 

Museum buildings and operations 31 28 
Administration 2 2 
Museum shop 5 5 

38 35 

Employment costs 
2015 2014 

£ £ 

Wages and salaries 658,025 608,553 
Social security costs 53,403 51,361 
Pension costs 1,025 - 

712,453 659,914 
Less: Transfer costs to projects (12,319) (8,413) 

700,134 651,501 
Trading subsidiary Wages and salaries 65,079 54,527 

765,213 706,028 

The number of full time equivalent staff is 27 (2014 - 27). 

The total amount of employee benefits received by the charity's key management personnel for their 
services is £59,164. 

There were no employees whose annual remuneration was £60,000 or more. 

13 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or reimbursed 
expenses during the year. 
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14 Tangible fixed assets 
Leasehold 

property 
Plant and 

machinery 
Fixtures, 
fittings & 

equipment 

Motor vehicles Heritage 
assets 

Total 

£ £ £ £ £ £ 
Cost 
At 1 January 2015 1,594,661 165,856 54,103 51,075 4,169,039 6,034,734 
Additions 304,219 3,856 68,172 - 65,191 441,438 
Disposals (15,694) (4,525) (10,164) - - (30,383) 

At 31 December 2015 1,883,186 165,187 112,111 51,075 4,234,230 6,445,789 

Depreciation and 
impairment 
At 1 January 2015 377,716 144,150 49,730 33,786 917,693 1,523,075 
Depreciation charged in 
the year 13,795 6,364 21,795 4,322 58,750 105,026 
Eliminated in respect of 
disposals (7,620) (4,410) (10,162) - - (22,192) 

At 31 December 2015 383,891 146,104 61,363 38,108 976,443 1,605,909 

Carrying amount 
At 31 December 2015 1,499,295 19,083 50,748 12,967 3,257,787 4,839,880 

At 31 December 2014 1,216,945 21,706 4,373 17,289 3,251,346 4,511,659 

The net carrying value of tangible fixed assets includes the following in respect of assets held under 
finance leases or hire purchase contracts. 

2015 2014 
£ £ 

Fixtures, fittings & equipment 4,459 - 

4,459 - 
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15 Heritage assets 

Heritage assets consist of Museum Exhibits, the Gridshell building and the collections of tools and artifacts 
from rural life. 

The Museum Exhibits are a collection of nearly 50 historic buildings dating from the 13th to the 20th 
century. Rescued from destruction, the buildings have been carefully dismantled, conserved and rebuilt to 
their original form and bring to life the homes, farmsteads and rural industries of the last 500 years. Many of 
the interiors have been furnished, recreating the way the buildings were used by their owners centuries 
ago. They include historical cottages, houses, shops, halls, barns, sheds, stable, school, granary, 
workshops, tudor kitchen, treadwheel, watermill and a timber crane. 

The Downland Gridshell, completed in 2002, is one of a very small number of gridshell structures in the 
United Kingdom, and its design and method of construction are unique. A very high degree of carpentry 
skill went into its fabrication, emulating but not imitating the traditional framed buildings at the Museum. It is 
used for storing the Museum's collections of tools and artefacts from rural life and also provides a 
workshop where historic timber framed buildings can be laid out for conservation and repair. 

At 31 December 201 5  Museum Exhibits were included at cost of £ 2 , 196 , 496 . The Gridshell building was 
included at cost of £ 2 , 037 , 734  making a total of £ 4 , 234 , 230 . 

The collections of tools and artefacts have been, in the majority, donated to the Museum. Whilst the 
collection of over 10,000 items is fully catalogued, no values have been attributed, as it would be 
uneconomic and impractical to do so. 

During the past five years there have been additions of heritage assets of £2 87 , 626  (2011 - £87,008, 2012 
- £62,717, 2013 - £62,191 , 2014 - £10,519, 2015 - £65,191 ). No assets have been disposed of during the 
past five years. 

16 Financial instruments 2015 2014 
£ £ 

Carrying amount of financial assets 
Debt instruments measured at amortised cost 1,737,588 885,670 

Carrying amount of financial liabilities 
Measured at amortised cost 107,793 95,131 

17 Debtors 
2015 2014 

Amounts falling due within one year: £ £ 

Trade debtors 28,889 27,372 
Other debtors 174,693 125,672 
Prepayments and accrued income 21,546 19,629 

225,128 172,673 
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18 Creditors: amounts falling due within one year 
2015 2014 

Notes £ £ 

Obligations under finance leases 20 2,229 - 
Other taxation and social security 13,685 13,267 
Trade creditors 103,706 95,131 
Other creditors 8,879 6,932 
Accruals and deferred income 175,993 191,563 

304,492 306,893 

The directors consider that the carrying amount of trade payables approximates to their fair value. 

19 Creditors: amounts falling due after more than one year 
2015 2014 

Notes £ £ 

Obligations under finance leases 20 1,858 - 

20 Finance lease commitments 

Future minimum lease payments due under finance leases: 
2015 2014 

£ £ 

Within one year 2,481 - 
Within two and five years 2,068 - 

4,549 - 
Less: future finance charges (462) - 

4,087 - 
Included in liabilities falling due within one year (2,229) - 

1,858 - 

21 Retirement benefit schemes 

Defined contribution schemes 
The company operates a defined contribution retirement benefit scheme for all qualifying employees. The 
assets of the scheme are held separately from those of the company. The company contributes a specified 
percentage of payroll costs to the retirement benefit scheme to fund the benefits. The only obligation of the 
company with respect to the scheme is to make the specified contributions. 

The charge to profit and loss in respect of defined contribution schemes was £1,025 (2014 - £0). 
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22 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

Movement in funds 
Balance at 1 

January 
2015 

Incoming 
resources 

Resources 
expended 

Transfers Balance at 31 
December 

2015 
£ £ £ £ £ 

Museum Exhibits 1,585,883 126,380 (28,348) - 1,683,915 
Longport and Extension 247,391 - (4,498) - 242,893 
Leasehold Properties 142,659 - (2,449) - 140,210 
Store in Railway Cutting 8,153 - (148) - 8,005 
Gridshell 1,667,876 - (30,402) - 1,637,474 
Rural Teaching Facility 18,381 - (321) - 18,060 
Gateway / Access / Orientation 210,555 - - - 210,555 
Gateway Project Stage 1 535,050 - - (535,050) - 
Gateway Project Stage 2 1,133 1,055,694 - 535,050 1,591,877 
Bottom Road Improvements 102,515 - (1,865) - 100,650 
Building Crafts Gallery 152,800 - (2,779) - 150,021 
Other 27,536 173,991 (87,353) - 114,174 

4,699,932 1,356,065 (158,163) - 5,897,834 

23 Analysis of net assets between funds 
Unrestricted 

funds 
Restricted 

funds 
Total 

£ £ £ 
Fund balances at 31 December 2015 are represented by: 
Tangible fixed assets 124,630 1,457,463 1,582,093 
Heritage assets - 3,257,787 3,257,787 
Current assets/(liabilities) 506,360 1,182,584 1,688,944 
Long term liabilities (1,858) - (1,858) 

629,132 5,897,834 6,526,966 

24 Members' liability 

The company is limited by guarantee, not having a share capital and consequently the liability of members 
is limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the 
company on winding up such amounts as may be required not exceeding £1. 

25 Operating lease commitments 
At the reporting end date the company had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases of £14,401 per annum. 
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26 Capital commitments 2015 2014 
£ £ 

At 31 December 2015 the company had capital commitments as follows: 

Contracted for but not provided in the financial statements: 
Acquisition of property, plant and equipment 97,047 - 

27 Related party transactions 

There were the following related party transactions during the year. 

J N Hart is a trustee and is also a partner of the Solicitors Thomas Eggar. During the year the company 
purchased professional fees from Thomas Eggar of £8,920. 

28 Subsidiaries 

These financial statements are consolidated financial statements for Weald and Downland Open Air 
Museum Limited Group. 

Details of the company's subsidiaries at 31 December 2015 are as follows: 

Name of undertaking and country of Nature of business Class of % Held 
incorporation or residency shareholding Direct Indirect 

Singleton Museum Services 
Limited 

England Museum shop and cafe Ordinary 
100.00 

Weald and Downland 
Museum Operations Limited 

England Dormant Ordinary 
100.00 

The aggregate capital and reserves and the result for the year of subsidiaries are as follows: 

Name of undertaking Profit/(Loss) Capital and 
Reserves 

£ £ 

Singleton Museum Services 
Limited (3,300) 57,393 
Weald and Downland 
Museum Operations Limited - 2 

Singleton Museum Services Limited's company number is 01437695. At 31 December 2015, the 
company's assets total £116,631, its liabilities £59,238 and its total funds £57,393. For the year, its total 
income is £232,014, expenditure £235,314 and loss £3,300. 

This subsidiary is included in the consolidated accounts. 

Weald and Downland Museum Operations Limited's company number is 3427059 and its charity number is 
1066745. At 31 December 2015, the company's assets total £2 and its total funds were £2, being the share 
capital left in the company. During the year there were no incoming resources or resources expended. 

This subsidiary is included in the consolidated accounts. 
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29 Cash generated from operations 2015 2014 
£ £ 

Surplus for the year 1,221,465 436,091 

Adjustments for: 
Investment income recognised in profit or loss (4,445) (2,105) 
Loss/(gain) on disposal of tangible fixed assets 8,076 (308) 
Depreciation and impairment of tangible fixed assets 105,141 88,742 

Movements in working capital: 
Decrease/(increase) in stocks 10,155 (7,302) 
(Increase) in debtors (52,455) (86,366) 
(Decrease)/increase in creditors (543) 68,047 

Cash generated from operations 1,287,394 496,799 

30 Auditors' Ethical Standards 

The relevant circumstances requiring disclosure in accordance with the requirements of APB Ethical 
Standard - Provisions Available for Small Entities are that, in common with many charities of our size and 
nature we use our auditors to assist with the preparation of the accounts. 




